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Prgiect for Improvement of Himachal Pradesh Forest Ecosystems Management and Liveslihoods
Memorandum of Understanding

Between

The oo -Li(?f.'.]:.(ﬁ.'i,i‘....‘.., s Village Forest Development Society/ BMC Sub Committee

g ; And
The Forest Department (represented by DFO Fhan ?E.ifur Participatory Forest Mianagement.

Whereas ;
The | M-ﬁ':’.kk@.—-iﬁ.‘."v:'lrage Forest Development Society/ BMC Sub-Committee
(heseinafter caliea “Society”) has been constituted as per procedure described in the HP
PFM Regulations notified by Govt: of HP vide No. FFE-C (9) 1/2001 dated 23.8.2001
and vide No.FFE-B-F (5) 5/2016- Pam IIl dated 19.11.2018, by the Villag\f:rs
.~ ofNig 154 village  Forest Development Society/' BMC Sub-Committee in  district
7~ Kiumef\and Forest Division.knJatR, Himachal Pradesh and “has an elected
Executive Committee (hercinafier caliea EC),

as part of the Japan International cooperation Agency (JICA) supported "Project For
Improvement of Himachal Pradesh Forest Ecosystems Management and livelihoods”
(hereinafier called -Project”) the Micro plan (Forest Ecosystems Managernent Plan &
Community Development & Livelihood Improvement Plan) for Forest Management and

- Community Deyelopment (hereinafter called "Plan") for Forest protection, rehabilitation
and management of the specified forest areas has been jointly prepared by the Society
and the Forest Division . :
the Plan contains details of program for conservation, management and development of
forest areas, Biodiversity conservation, Livelihood improvement works and also the
description of equitable distribution of usufructs obtained from allocated forest areas and

. public resources of the ward/village; : S

; the Plan has been 'approved by the Officer in Charge of the Forest Diﬁsioﬂ (here- in
after called "Forest Officer") on behalf of Government of Himachal Pradesh; :

Now heére w;th

Thé LSUIAAOR, ... Forest Division and the Society have mutually agreed on this MoU, and
consequently. ‘I his MoU is executed with mg_fu'!lowing articles;

. Purpose of the Memorandum of Understanding

of the

Sociy teparing masagenens and protetion of e s sen e LU
development, in. the manner specified in the Plan and for equitable disttibution of benefits
detmls payments and sﬁp'pdrt .tq'b'e.,_ prowded bythc proj&tand '




2.1

22
2.3,
24,

2.5.

o 2.6,

2T

28,

Responsibilities of the Saciety .
With regard to its Constitution, working, powers, duties and benefits, the Society aprees

to act in accordance with the HP Government Notification No. FFE-B-F (2) 1/2001 da_:e,d

23.8.2001 and vide No.FFE-B-F (5) 5/2016- Part- Ill dated 19.11.2018, and other relevant
Government orders and instructions, ' !

The Society agrees to provide all necessary assistance to the Forest Officer .in selection t_)f
forest area(s) to be allotted to it for forest management and development so that there is

no dispute regarding areas of common use of nearby villages. .
The Society agrees to prepare and submit general house approved, quarterly physical &

financial plans with budget requirements to FTU concerned for releasing funds after

Plan's approval from PMU. S

The Society agrees to identify Community Development Activities (CDAS) in conformity
with the CDA guidelines, decide on these through a consultative process and implement
them according to the relevant standards as applicable. :

The Society agrees to carry out works laid out in the Plan for the forest area (such.as
planting, fencing, maintenance and protection) and in doing so, follow the principles of
management .of forest and wildlife- specified therein, also taking into account the
guidelines of the Government, prevalent legal -provisions and technical prin¢iples. The
Society will ensure that no existing: acts/rules of forest/wildlife management are being
violated.

The Society agrees to contribute membership fee through its members/user groups. The
amount \with ‘interest will be available to. VFDS/BMC (Sub-Committee) after project
closure -and can be used by VFDS/BMC (Sub-Committee) consensus. The amount
deposition to be done within six months. : :
The Society agrees, after completion of the related works, to protect the forest area from
fire, illicit: grazing, illicit felling; and illicit transport. Ilicit mining, encroachments and
poaching and shall help the forest department in this regard. ;
The Society. agrees to- pass-the information regarding person(s) engaged in banning the

co o wild --aqiniglls: and: forests - or those engaged in illegal activities on to the Forest
- . Department, The Society agrees to help. forest employees in apprehending such person(s)
. and provide all possible assistance in protecting any seized produce etc.
. The Society agrees to rectify any shortcomings found during review of its works by the
Forest Oﬂic:r/mmﬁton‘ng agency.
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<« Society agrees to implement the necessary corrections/improvements suggested by

the Forest Officer,
2.13. Society agrees to ensure that there will be no miss utilization of funds provided by

Forest Department for implementing project activities. '
2.14. Society will open two accounts of VFDS/BMC (Sub-Committee), One ff:r I‘:EMP
implementation (FE Account) and second one as; revolving fund under Livelihood

* activities (CD&LI Account). i
2.15 The funds and maintenance of account would be in accordance with Para-36 to 43

of the Bye-laws notified by Govt. on dated 19-11-2018 for VFDS under the

Project.
3. Responsibilities of the Forest Department ; ;
3 1. The Forest Department will provide to the Society the related input materials

required to carry out the works specified in the Plan, suc_}h as saplings, fencing
materials, etc. in a timely manner.

3.2. The Forest Department will provide the payments specified in the Plan to the
Society for implementation of works carried out imthe forest area on the basis of
‘the Plan in a timely manner. The Sociéty to prepare and submit general house
approved, six monthly physical & financial plans with budget requirements to
DMU through FTU concerned for release of funds. DMU to release the fund to the
VEDS/BMC (Sub-Committee) : .

3.3. Funds from other department's schemes as the Panchayat may be able to gamer/
converge, may also be used for activities that help meet the project's objectives.

:34. The Forest Department shall provide the necessary advice and ‘guidance to the
“i e o Society for implementation of works carried out in the

forest area on the basis of

- the Plan.
- 3.5~ The Forest Department shall NOT be responsible for any loss in any of the works

' related to implementation of the Plan and no claim of any sort'can be presented
against Forest Department.

" 3.6 Forest Department will take legal action against any mis appropriation of fund by

VFDS/BMC (Sub-Committee),
4. Support by the Project
4.1. The Project will provide funds- for Community Development & Livelihood

- activities (CDAs) identified by the Society and in conformity with the CD&LIP
- guidelines; which will be implemented by the Society. :

4 'I'heProJect will provide to-the Society if required the related input/materials
~ required fo carry out the works specified in the Plan, such as saplings, fencing

materials, etc. in the required qualities and quantities,

: 4.‘3.' The Prdject'will.--pr_dvide to the Soci . - B

: lmplementatmn of -?n{qus carried out in the PFM area on the basig ofithe Plan.
: Jectwﬂlprowde to the Society members training and other capacity

7S 31




&3 The funds earmarked for p

e

lantations, soil and water conservation. Biodiversi
i . | %8011 p ersity
:zi::ﬁ::tatmn cllc.,mllbccredllccl into the VEDS/BMC (Sub-Committee) bank
VFDS!B;::::ordmg to s:x-.munlh plan requirement (prepared fromx Micro plan)of

(Sub-Committee).In addition, VFDS/BMC (Sub-Committee) to open
an account for Livelihoods activity,

TN Ve 1

4.6. Payment and receipt of project funds will be strictly by means of cheques online

Payment/RTGS ete. or bank transfers to the account of the Society. Society will
further distribute fund similarly,
Rights and Benefit Sharing

3.1. The Rights of right holders as admitted in the Forest Settlement will remain

unaffected due to constitution of the Society and will continue to be exercised as
heretofore.

5.2. The Benefits which Society members and their user groups will be entitled to after

53

6.’
6.1

6.2.

closure of plots / patches in the forest for various project interventions are as
follows: '

i) to collect the yield such as fallen twigs, branches, lopping, grass, bamboos,
fruits, flowers, seeds, leaf fodder and non- timber forests products: free of cost
through individual or collective arrangements as decided by the Society;

. ii)do the sale proceeds of all intermediate harvest, subject to protection of forest

and plantations for at least 3 years from the date of agreement;
iii) to organize and promote vocational activities related to forest produce and

. land; and other activities such as promotion of self-help groups which may provide

direct benefits, including micro-lending to women. None of the activities so
. promoted shall affect the legal status of the forest land; I
-iv) recorded rights over the forest shall not be affected by these benefits;
V) after 5 years. the Society may expand the area, on the basis of a fresh agreement deed;
by inclusion of adjoining or nearby areas: :
~vi) to utilize at least 40 percent of the sale proceeds on forest regeneration activities
including soil and water conservation. ] :

~ provided that for the purpose of usufruct, the usufruct sharing family sha]f'be one unit.

The Society will be entitled to their share of payments from intermediate and final
felling, Tt
‘Whenever they take place in this forest, as laid out in the PFM Regulations of HP, 2001,
Moniton‘ng_ & L_Waluaﬁon ' ' :
-bMpmnirorins and Evaluation of project activities will be done at different levels, including
y the EC, a participatory monitoring committee and an independent third party an:
from Project authorities. - 55 D o

- The EC of VEDS/BMC (Sub-Committee) or any of |

amd quaMlty of work during execution of various works. The Member Secretary will

 record the date, places and names of EC members who checked the work(s) and whether

- works were satisfactory and any instructions given.
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6 A
B Pamclpatory monitoring commitiee made up of members of the Society, a et

from t

.RDI;‘ “:; zanchaym as well as a representative from the Forest Department (e g Depujy

whuu-s- N quarterly hasss review objectives, inputs and work progress and. re.pc;m to ﬂw
: ety. The,lr reports “'_Vl“ then be sent to the Forest Dfﬁcet for fuﬂhar T

.camed "“t h}' Pfﬁjm-apprnved momturs {Tlmd Party) and the. résuus of this
fng -1“?_““-"“ release of payments, a) for social fencing in lieu of bg:h_ed wire
) - fire Plje'ventmn as: Sp&ciﬁbd in the. Pim and c) for survwal "'fn _fofcs!

m'ﬂm agreed to norms for thmacuvny v
te's. Sehlcmenl of dtsputes ﬁnﬂ cqmﬂu:t n:sulutlon will be Eﬂ‘fmed 35

agrum:lent shall be ava1 lable to the Soc:e.ty nn]y
28 1ts-'E11.mas respunsibﬁltms and works in a. satisfactory’ matmer “ﬁld this is
: Forest Oﬁt:.er every year. However, if the Forest Ofﬁcsr fails to fplﬁ]l conditions
Para 3 and 4 of this agreement and this is 2 cause for the Committee not able to

'B_lm mﬂponsi'blhttas and works, and ther™it will be kept in mind while evaluanng ‘the
f the Committee every year.

- (:Lm -:Sw.ﬂ'h mﬁamn ...... A H‘gu.lz&a,a.ﬁ ............ Toint VEDS/BMC
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;5ub""°;"“'ttee)' declare on behalf of the Society, that | am committee to follow all
nditions 4
rhedf_ﬂg/ 'd“f“ mentioned | this MOU ad am singing this memo after
ing/un i & Tt
red erstanding all conditions mentioned herein, literally and | their original

meaning. \
(Name dr o, =
Sk han Sigh 'gw& President)
n behalf of SBME {Sub-committee) Divisional Forest Officer

Kinnaur Forest Officer
On behalf of HPFD)

Witness: Village Forest Development Society /BMC (Sub-committee) and the Forest

Department for Participatory Forest Management. : q
1. Qs - : LhanH aq
. Yoy J4) il s
2 FLT,—e(C;y»crﬁ
=3 o) a2
Z“ § Li QQHT-ﬁ in/. VIS

S8 g

1 PlAucam DHRATK . (position) undertake, on behalf of Kinnaur Division Forest
Department to implement all duties responsibilities of the Forest Department

mentiongd in this memorandum.

(Name and Signature of the Divisional Forest Officer or other officer authorized by
him) On behalf of Kinnaur Forest Department. W _
- Kinnaur Forest Division
At R/Peo '

j»n\anfqrgmf@;.m_ﬂh-su@.ﬂ.-ﬂ.ﬂ,__ : . A
T R £ ) i) il i s T (v il o AT g
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