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Prglect for Improvement of Himachal Pradesh forost Ecosyatems Manprament and Livalihoads
Memorandum of Understanding

Notween

{7 »
The o 88 o : Village Forest Development Society/ BMC Sub Committee

And

The Forest Department (represented by DFO ',r M l!‘.‘:‘ffur Participatory Forest Management,

Whereas

Ihe . el Village Fotest Development Society! BMC Sub-Committes
(herdinafter catlea “Society™) hss been constituted ns per procedure described in the HP
PFM Regulations notified by Govt. of HP vide Mo, FFE-C (9) 1/2001 dated 23.8.2001
and vide No.FFE B-F (5) 5/2016- Pam 111 dated 19.112018, by the Villagers
of lLi.....village Forest Dovelopment Society/ BMC Sub-Committee in distrier
ISV /Sand Forest Divisionk .tiM ) Himachal Pradesh and has an elected

txecutive Committee (hereinafter catled"EC),

- as part of the Japan International cooperation Agency (JICA) supported "Project For
Improvement of Himachal Pradesh Forest Ecosystems Management anc livelihoods"
{hereinafier called -Project") the Micro plan (Forest Ecosystems Managemaent Plan &
Community Development & Livelihood Improvement Plan) for Forest Management and
Community Development (hereinafter called "Plan") for Forest protection, rehabilitation
and mansgement of the specified forest areas has been jointly prepared by the Society

end the Forest Division :
the Plan contains details of program for conservation, management and development of

forest areas, Biodiversity conservation, Livelihood improvement works and also the
deseription of equitable distribution of usufructs obtained from allocated forest areas and

public resvurces of the ward/village;

the Plan has been approved by the Officer in Charge of the Foiest Division (here- in
after called "Forest Officer") on behalf of Government of Himachal Pradesh;

Now here with

The .. X.J. .!‘.‘.’.‘:'.QHE.;. Forest Division and the Society have mutually agreed on this MoU, and
consequently. Ihis MoU is executed with the following articles; !

1. Purposeof the Memorandum of U;aderstand_ing

'I‘hL? Men'{_urmdum of Understanding (hereinafter called -Man details the responsibilities of the

* Sociely regarding management and protection of forest areas) and village(s) resource
dwclopmmt,m' in l:l:ns r;m:hn:rh specified in the Plan and for equitable disttibution of benefits
amongst its members, It further details payments and support to be provided by the project and
the associdted conditions. 5 ¢ i . s
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27 Responsibilities of the Society i
21  With regard to its Constitution, working, powers, duties and benefits, the Socisty agrees
{o act in accordance with the HP Government Notification No. FFE-B-F (9) 1/2001 dated
23.8.2001 and vide No.FFE-B-I (5) 5/2016- Part- 11l dated 19.11.201 8, and other relevant
Government orders and instructions.
22 The Socicty agroes to provide all necessary fssistance to the Forest Office
forest area(s) {o be allotted to it for forest management and development so that there is

no dispute regarding areas of common use of nearby villages.
quarterly physical &

2.3. The Socicty agrees to prepare and submit peneral house approved,
financial plans with budgel requirements to FTU concerned for releasing funds after

Plan's approval from PMU.

2.4, The Society agrees to identify Community Development Activitics (CDAs) in conformity

with the CDA guidelines, decide on these through a consultative process and implement

them according to the relevant standards as applicable. -

‘I'he Society agrees to carry out works laid out in the Plan for ihe forest arca (such as

planting, fencing, maintenance and protection) and in doing go, follow the principles of

management of forest and wildlife specified therein, also tuking into account the
jent legal provisions and technical principles. The

guidelines of the Government, preva
Society will ensure that no existing actgfrules of forest/wildlife management are being

r in selection of

violated.
2.6. The Society agrees to contribute membership fee through its members/user groups. The

amount with interest will be available to VEDS/BMC (Sub-Committee) after project
closure and can be used by VFDS/BMC (Sub-Committee) consensus. The: amount
deposition to be done within six months. Pl ; s =
The Society agrees, after completion of the related works, to protect the forest area from
fire, illicit grazing, illicit felling, and illicit transport. Lllicit mining, encroachments and
poaching and shall help the forest department in this regard. : -
' information regarding person(s) engaged in banning the

2.8.  The Society agrees to pass the
wild animals and forests or those engaged in illegal activities on to the Forest
Department. The Society agrees to help forest employees in apprehending such person(s)
and provide all possible assistance in protecting any seized produceete. § =i
29 The Socicty agrees to rectify any shortcomings found during review of its works by the
Forest Officer/monitoring agency. e el

2-7.

2 .10 The Scciety agrees to keep :;cbnunts of income and axpe'ndmlre of the funds from
various sources and also to get regular annual audits done by the agency assigned

by the Forest Officer. : I~
2.11. The Society agrees lo maintain the records specified by the project regularly and
in prescribed formats. - : ' i

2.12. The Socicty agrees that the distribution of products and services generated as a
result of implementafion of the Plan emong its members/User Groups is done in an
equitable manner. If the Forest Officer points out any mismanzgement of
irregularity in the equitable distribution of such products and services, t
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< Society agrees to implement the necessnry corrections/improvements suggested by
the Forest Officer.
2.13. Society agrees o ensure that there will be no miss utilization of funds provided by

Forest Department for implementing project activitics.
2.14. Society will open two accounts of VFDS/BMC (Sub-Committee), One for FEMP
implementation (FE Account) and second one as; revolving fund under Livelihood

activities (CD&LI Account).

2.15 The funds and maintenance of ncoount would be in accordance with Para-36 to 43
of the Bye-laws notified by Govt. on dated 19-11-2018 for VFDS under the
Project.

3. Responsibilities of the Forest Department

3 1. The Forest Department will provide to the Society the related input materials
required to carry out the works specified in the Plan, such as saplings, fencing

materials, ctc. in a timely manner,

3.2. The Forest Department will provide the payments specified in the Plan to the
Society for implementation of works carried out in the forest area on the basis of
the Plan in a timely manner. The Sociéty to prepare and submit general house
approved, six monthly physical & financial plans with budget requirements to
DMU through FT1J concerned for release of funds. DMU to release the fund to the

VEDS/BMC (Sub-Committee) :
.3.3. Funds from other department's schemes as the Panchayat may be able to garner/

converge, may also be used for activitics that help meet the project's objectives.
3.4. The Forest Department shall provide the necessary advice and guidance to the
Society for implementation of works carried out in the forest area on ﬂm basis of

- the Plan.
3.5 The Forest Department shall NOT be responsible for any loss i.n any of the works

- related to implementation of the Plan and no claim of any sort can be presented
apainst Forest Department.
3.6 Forest Department will teke legal action against any mis appro;_matmn of ﬁmdby
VFDS/BMC (Sub-Commitiee),

4.  Support by the Project
4.1. The Project will provide funds- for Community Dcvclopmem: & Livelihood

-activities (CDAs) identified by the Society and in eonformity with the CD&LIP
guidelines, which will be implemented by the Society, -

42, The Project will provide to the Saciety if required the related input/materials
required to carry aut the works specified in the Plan, such as saplings, fencing
materials, etc. in the required qualities and quantities.

4.3. The Project will provide to the Socicty the payments specified in the Plan for
implementation of works carried out in the PRM area on the basis of the Plan.

44. The Project will provide to the Society members training and other capacity
building measures, as well as support for i income generafing activities as specified

in the Plan.
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o E:gi;i,sosﬂ?:rk‘?d for Plf‘ﬂtflli.nns. s0il and water conservation, I?iodivei'sit)'
account uccordiu..‘tqnbm dited into the VFDS/BMC Guly Commiifrm) baﬂl:‘
VEDS/BMG (S“bgco six-month p[an‘-fequi_re‘mgnt (prepared from l\:i:cro plan)o!

/ ~-ommitteo).In addition, VFDS/BMC (Sub-Committes) to open

; an account for Livelihoods activity, :

46. Payment and receip of project funds will be strictly by means of cheques online
Payment/RTGS ete. or bank transfers to the account of the Society. Society will
further distribute fund similarly,

. Rights and Benefit Shar'uig :

5.1 The Rights of right holders as admitted in the Forest Scitlement will remain
unaffected due 1o constitution of the Saciety and will continue {o be exercised as
heretofore,

5:2. The Benefits which Society members and their user groups will be entitled to after
closure of plots / patches in the forest for various project ititerventions are as
follows: ;

1) to collect the yield such as fallen twigs, branches, lopping, grass, bamboos,
fruits, flowers, seeds, leaf fodder and non- timber forests products free of cost
through individual or collective arrangements as decided by the Socicty;

ii) to the sale proceeds of all intermediate harvest, subject to protection of forest
and plantations for at least 3 years from the date of agreement;

iii) to organize and promote vocational activitics related to forest pruduce and
land; and other activities such as promotion of self-help groups which may provide
direct benefits, including micro-lending to women. None of the activities so
promoted shall affect the legal status of the forest land; '

iv) recorded rights over the forest shall not be affectad by these benefits; .
V) after 5 years. the Society may expand the area, on the basis of a fresh agreement deed,
by inclusion of adjoining or nearby areas: .

. Vi) to utilize at least 40 percent of the sale proceeds on forest regeneration activities
including soil and water conservation. : > :
provided that for the purpose of usufruct, the usufruct sharing family shall be one unit.

5.3  The Society will be entitled to their sharc of payments from intermediate and final
felling, A -

whenever they take place in this forest, as laid out in the PRM Regulations of HP, 2001,

6. Monitoring & Evaluation '

6.1 . Monitoring and Evaluation of project activities will be done at different levels, including
by the EC, a participatory monitoring commitiee and an independent third party apart
from Project authorities. : ) : !

6.2.  The EC of VEDS/BMC (Sub-Committee) or any of its members will monitor progress
and quality of work during execution of various works. The Mermber Secretary will
record the date, places and names of EC members who checked the work(s) and whether
works were satisfactory and any instruetions given.
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