BUSINESS PLAN

INCOME GENERATING ACTIVITY - CUTTING AND TAILORING
BY

UMANG- SELF HELP GROUP

SHG/CIG Name :: Umang
VFDS Name - Thach
Range :: Nichar
Division ' Kinnaur

Prepared under:

Project for Improvement of Himachal Pradesh Forest Ecosystems
Management & Livelihoods (JICA Assisted)
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1. Description of SHG/CIG

2.1 | SHG/CIG Name Umang

2.2 | VFDS Thach

2.3 | Range Nichar

2.4 | Division Kinnaur

2.5 | Village Thach

2.6 | Block Tranda

2.7 | District Kinnaur

2.8 | Total No. of Members in SHG 14 Females
2.9 | Date of formation 05-06-2023
2.10| Bank a/c No. 1493000100085979
2.11| Bank Details PNB Nigulsari

2.12| SHG/CIG Monthly Saving

100/- (meeting to be held 15thday of
month)

2.13| Total saving

5600

2.14| Total inter-loaning

2.15| Cash Credit Limit

2.16| Repayment Status
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2. Beneficiaries Detail:

Sr. | Name Father/Husban | Age| Catego | Cont.No Designation | Occupation

No dName(Sh.) Ry

1 |Smt. Kanta Devi Sh.Shishi Ram 45 ST 8629045046 | Pradhan Agriculture

2. |Miss.Poonam D/O Pratap Singh | 32 ST 9459797201 | Secretary Agriculture

3. |Smt. Prem Kanta Sh.Swaran Singh 45 ST 8894469788 | Member Agriculture

4, Smt.Inder Sh.Naresh Kumar | 34 ST 7876817749 | Member Agriculture
Pyari

5. Smt.Santosh Sh.Mehar Chand 52 ST 7807223090 | Member Agriculture

6. [Smt.Yogita Sh.Ravikant 41 ST 8580887283 | Member Agriculture

7. [Miss Rozi D/O Sh. Ravinder 21 ST 9459563215 | Member Agriculture

Kumar

8. [Smt.Sanjota Sh.Jagdish 42 ST 8219536732 | Member Agriculture

9 |Smt.Arti Negi Sh.Praveen Moyan | 26 ST 9459677425 | Member Agriculture

10 [Smt.Sneh Prabha Sh.Jyoti Prakash 38 ST 7018801652 | Member Agriculture

11 [Smt.Rekha Sh.Masvan 39 ST 8219446005 | Member Agriculture
Kumari Singh

12 |Smt.Nisha Kumari Sh.Gurudev Singh | 36 ST 8894404772 | Member Agriculture

13 |Smt.Laxmi Sh.Arjun Singh 34 ST 8219711752 | Member Agriculture

14 |Smt.Usha Devi Sh.Suresh Kumar 45 ST 9418037514 | Member Agriculture
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3. Geographical details of the Village

3.1 | Distance from the | ::| 66Km

District HQ
3.2 | Distance from the | :: | 30 Km
Range Office
3.3 | Distance from Main | :: | Approx. 4-Km From NH-5
Road
3.4 | Name of local | :: | RecongPeo-66 Km, BhabaNagar-14 Km, Jeori-15 Km &
market & distance Rampur- 44 Km

3.5 | Name of main | :: | RecongPeo-66 Km & Rampur-44 Km
market & distance

3.6 | Name of main cities | :: | RecongPeo-66 Km & Rampur-44 Km
& distance

3.7 | Name of | :: | Nigulsari, Chaura, Tranda,B/Nagar, Tapri&R/Peo
places/locations
where product will
be sold/ marketed

4. Executive Summary

Cutting and Tailoring is common in the VFDS Area, and the Local People has to travel
about 40-64 Km for better stitching of ladies and gents’ clothes. Cutting and Tailoring is
income generation activity and has been selected by Umang Self Help Group. This IGA
will be carried out by all ladies of this SHG initially. Different types of suits will be
stitched by this group initially. This activity is being already done by some ladies of this
group. Group members will work with less machines initially and as group members’
skill/ efficiency improve then group will purchase more machines. This business activity
will be carried out whole year by group members. Suits will be stitched as per order by
consumer and cloth will be provided by consumer or depends on order.

5. Description of Product related to Income Generating Activity

1 | Name of the Product :: | '"UMANG’ Stitched Suit& Traditional
Dresses
2 | Method of product identification :: | This activity is being already done by

some SHG ladies.
Has been decided by group members

3 Consent of SHG/ CIG / cluster | :: | Yes
members

6. Description of Production Planning

6.1 | Time taken s | 1suittakesaround3-4 hours to complete

6.2 | Number of ladies involved :: | All ladies.
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6.3 | Source of raw materials :: | Local market/ Main market

6.4 | Source of other resources :: | Local market/ Main market

6.5 | Expected stitched suits per day :: | 5 suits initially

1. Description of Marketing/ Sale

7.1 | Potential market | :: | RecongPeo-66 Km, BhabaNagar-14 Km, Jeori-15 Km &
places/locations Rampur- 44 Km

7.2 | Stitching work | :: | Throughout year and high demand at the time of festive
demand and marriage occasions.

7.3 | Process of | :: | Group members will contact nearby
identification of villagers/households/institutions.
market

7.4 | Marketing Strategy SHG members will directly take orders (individual levels/

group level) from nearby villagers/households/institutions.

2. Risk Analysis

e Skill based
e Demand driven
e Highly competitive market

3. Description of Management among members

By mutual consent SHG group members will decide their role and responsibility to carry
out the work. Work will be divided among members according to their mental and
physical capabilities.
e Some group members will involve in Pre-Production process (i.e.- procuring of
raw material etc.)
e Some group members will involve in Production process.
Some group members will involve in Packaging and Marketing
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1. Description ofEconomics:

A. CAPITAL COST
Sr.No | Particulars Quantity | UnitPrice | Total Amount
(Rs.)
1 Sewing Machine with motor and 14 11000 154000
stand (Colombia company)(Umerla)
2 Zig Zag machine 1 6500 6500
3 | Tailor Scissor 14 1000 14000
4 Tailoring Ruler Set 14 600 8400
5 Sewing Tailor Tap 14 100 1400
6 Iron Press 14 1000 14000
7 Almirah 1 LS 6000
8 Hanger 3 set 400 1200
9 Stools etc 14 L/S 3500
Total Capital Cost (A) = 209,000
B. | RECURRING COST
Sr.no | Particulars Unit Quantity| Price '(l';:&)ﬂ Amount
1 Sewing threads Reels/Suits/month| 350 10 3500
2 | Material for kinnauri cap | No 100 200 | 20000
3 | Waist coat No 60 1200 | 72,000
4 | Rent Month 2500
Other (stationary, | Month 2000
5 electricity bill,
transportation, machine
repair )
Total Recurring Cost (B) 100000
C. | Cost of Production (Monthly)
Sr.No Particulars Amount (Rs)
1 Total Recurring Cost 100000
2 10% depreciation annually on capital cost 1000
Total 101000
D. Stitched Suit price (per suit )
Sr.No Particulars Unit | Quantity Amount (Rs)
1 Kinnauri cap 1 1 350-400
2 Waist coat 1 1 1500--2000
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2.  Analysis of Income and Expenditure (Monthly):

Sr.No Particulars Amount (Rs)
1 10% depreciation annually on capital cost 1000
2 | Total Recurring Cost 100000
3 | Kinnauri cap =650 Nos@400 2,60,000
4 | Waist coat=60Nos@1500 90,000
5 | Total Income generation form item No 3 and 3,50,000
4
Income generation (from item 3 and 4) 350,000
249000

Net profit (350,000-101000)

Distribution of net profit

Profit will be distributed equally

among members monthly/yearly
basis.

Profit will be used for further
investment in IGA

3. Fund requirement:

Sr.No Particulars Proje_ct . 2lile —
Total Amount (Rs) contribution | Contribution
1 Total capital cost 209,000 1,56,750 52,200
2 Total Recurring Cost 100000 0 100000
3 Trainings 80000 80000 0
Total 389000 236,750 152,200
Note-

Capital Cost - 75% of capital cost to be covered under the Project

Recurring Cost - To be borne by the SHG/CIG.

Trainings/capacity building/ skill up-gradation - To be borne by the

Project

4, Sources of fund:

Project support; o
utilized
machines.

parked in
account.

for purchase

the

Trainings/capacity
building/ skill up-gradation cost.

75% of capital cost will be
of

Up to Rs 1 lakh will be
SHG bank

Procurement of
machines will be done
by respective
DMU/FCCU after
following all  codal
formalities.
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5. Analysis of Income and Expenditure (Monthly):

SHG contribution o 25% of capital cost to be
borne by SHG.

o Recurring cost to be borne
by SHG

14. Trainings/capacity building/skill up-gradation
Trainings/capacity building/ skill up-gradation cost will be borne by project.
Following are some trainings/capacity building/ skill up-gradations proposed/needed:
e Team work
Quality control
Packaging and Marketing
Financial Management

15. Loan Repayment Schedule-
If the loan is availed from bank, it will be in the form of cash credit limit and for CCL
there is not repayment schedule; however, the monthly saving and repayment receipt
from members should be routed through CCL.
e In CCL, the principal loan outstanding of the SHG must be fully paid to the banks
once a year. The interest amount should be paid on a monthly basis.

e In term loans, the repayment must be made as per the repayment schedule in the
banks.

16. Monitoring Method —

e Social Audit Committee of the VFDS will monitor the progress and performance
of the IGA and suggest corrective action if need be to ensure operation of the unit
as per projection.

e SHG should also review the progress and performance of the IGA of each
member and suggest corrective action if need be to ensure operation of the unit as
per projection.

17. Remarks
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Group members Photos-

Rozi

Rekha Kumari Prem Kanta Santosh

qq

Sanjota Laxmi Nisha Kumari Inder Pyari

Arti Kanta Devi
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: Socnety teaardmg

This Memorandum o

amongst its members It
the associated conditions.

At

Pagel2




Pagel3




{

& Society agrees to implem
the Forest Officer. y
© 2.13. Society agrees to ensure th
Forest Department for
2.14. Society will open two accounts o
implementation (FE Account) and ¢
~ activities (CD&LI Account).
5.15 The funds and maintenance of ;
of the Bye-laws notified by Govt. on
Project. :
3. Responsibilities of the Forest Depart)
31. The Forest Department will provide
required to carry out the works spe
materials, etc. in a timely manner.

¥

approved, six monthly
DMU through FTU concered
) Lo : j

33

activities (CDAs) ident
guidelines, which will
42. The Project will

43;:“Mw:wu

4.4,
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