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Cutting and tailorning center by SHG Punch
Tehsil Sainy, Distt. Kullu HP. The total households in village Dushad are 6
villages surrounding Dushad for which this cutting and tailoring centre
centre will provide excellent service and guide the customers about what
to provide them the product that mark the highest level of satisfaction and

Veer will be Iocalcd at Vi”agc kﬂﬂSh&P,(), ”ﬂl'l()gl

7 and 4 to 3 small
will cater for. This
suits them the best
comfort for them.

. — T

2.1 | SHG/CIG Name lech. REg A Tailoring_._ -7 W, __T

22 | VFDS Dush;;l = Lxlialin

23 | Range Sainj G

24 | Division l; I;ar Koih |
Ka A TON R

ooy e Kansha

26 | Block Batine e R R 8 D ]

it Kullu Al

2.8 | Total No. ‘; Members in SI;} 1 16 females TR TR

2.9 | Date of formation T4 Pl 229 LR

2.10 | Bank a/c No. | [ 50075190525 R

2.11 | Bank Details KC_CSA_inj i -

2.12 | SHG/CIG Monthly Saving 100 =

213 | Total saving 1600 &

2.14 | Total inter-loaning ;

2.15 | Cash Credit Limit A :

2.16 | Repayment Status 7

e
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- _ Father/Hushan ' '

'Sr :
i No Name d Name Age Category Income Source |
1. | Promila Devi Maan Singh 31 Py FFo 2
;L;:'._‘_"_“f VidhyaDevi | Mehar Chand | 38 ::t:t?:: J"IIEE:IEI‘;

3. |[ShantaDevi | YogRaj 44 General agriculturc
4] Ma_mt_a ¥y R Nup Ram 24 General agriculture
5. | Tara Devi knran singh |30 General agriculture

6. Yan Dasi Alu Ram 32 Sc¢ agriculture
7. | ChamanLata MastRam |41 OBC agriculture
8. PrivaKuamri Duni Chand PLA9 - L OBG 'ahru.ulturc '

9. Jai Kuman Davmdc.rsny:b 30 | General _agriculture

10. | Meera Devi Maansingh |32 | General  |[agriculture
11 | Neelam Thakur Anup Ram . V(Jcncral | agriculture

12 | Nardhu Devi Utam RAM [ 4] 1SC agriculture |
13 HemaDEw1 Delip Sm;,h 31 General agriculture

14 | PremLata Het Ram S 0 L OBC- agriculture

15 Saraswati Gupt Ram 45 OBC ‘Egricul ture

16 | MeenaDEwvi SukhDyal 40 | General | agriculture |

3.1 | Distance from the District HQ 25Km |
3.2 | Distance from Main Road 3Km
3.3 | Name of local market & distance Sainj 7 km
3.4 | Name of main market & distance Kullu. 75km ‘I
|
3.5 | Name of main cities & distance Sainj, 7km ;
Bhuntar, 65 <'
36 | Name of places/locations where Sainj Kullu B
product will be sold/ marketed |

Cutting and tailoring centre by SHG Punch Veer have 10 women members and they
will have individual sewing machines and will hire a room in the village to execute their plan
and work in a collective manner. Before the start of the actual work in the centre all the
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10. Sewing thread different colours = 4 pkt @ 500 2000

11. Oiling pippet = 12 no’s. 50600

- The center will ensure stitching of the traditional, non- traditional fancy, daily use modern
and stylish dresses

- Emphasis will be on stitching fancy and simple clothes for women and children

- The centre will repair all types of defects and ensure that no customer go unattended.

- Later on the SHG may scale up their business by going into readymade garments sale-
purchase.

This is the most important factor which will ensure the success of our business. A
detailed analysis and market survey of the command area is essential ingredient and it will

give us the overview of our targeted customers and the members of the group will know the
latest demands and trends.

This SHG Punch veer will broadly aim at becoming the best stitching centre in the

area and nearby villages. Our goal will be to scale up the business gradually and transform it
into profit making unit within next 3-5 years.

The final rather foremost step to start up the business is to make a financial plan to
determine the cost to run the business and it should also cover the business profit which the
SHG is going to earn in nutshell a cost benefit analysis is required to be projected.
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A. | CAPITAL COST ]

Sr.No | Particulars Quantity g:.li':e (}::;’l Amount
1 Sewing machinewith tool pedal 10 8000 80000
2 | Sewing machine simple/ordinary 01 3000 3000
3 Room carpet 01 1500 1500
4 | Cutting scissors 12 450 5400
5 | Tailor’s scale 12 200 2400
6 Measuring tape 12 50 600
7 Interlocking machine 01 6000 6000
8 | Hangers 12 100 1200
9 :;(;:;I;;ter table alongwith wardrobe o1 2000 2000
10 | Stools 12 500 6000
11 | Iron 10 700 7000
Total Capital Cost (A) = 121100
B. | RECURRING COST
'Sr.No | Particulars | Quantity | Price Total Amount (Rs)
1 | Room rent | 1 2000 2000
2 | Marking material chalk etc. L/S L/S 100
3 | Sewing thread of different colours 04 m 500 2000
4 | Oiling pippet 12 50 600
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" 5. | Buttons different types R {556 gT

& Thukemm 20m 50 (000

hﬁ";'m-r\;[_fs-;. é:_c-‘ﬁcndil.m:c (1.e. electric bills, i . |
repair of machines, etc.) & L/S 1000

—

Total Recurring Cost (B)

To start with it is estimated that each member will stitch one ladies suit in a day complete
in all respect. The stitching charges as on tod
On an average the 10 members of group may stitch 300 ladies suit in a month to be on safer
side and keeping in view the other household obligations of the members of group. Therefore
the total output of the group is estimated 300x250 =Rs 75000/~ only.

ay for simple suit is approximately 250 per suit.

N > E it
o Particulars - gIER cture (month Income per month(Rs)
o. ! (Rs)
10% Depreciation on capital
cost i.e.
b 121100/12x10=1009.166 or Mg
say 1009 Rs.
2, Total Recurring Cost 7700
3. Total 8709 | 75000

4. Net Profit (75000 - 8709) 66291

e Profit will be
distributed equally
among all the group
members.

e Part of the profit will
be used for further
investment in [GA

5 Distribution of Net Profit

fR Project SHG
R contribution | contribution

Scanned by Scanner Go



http://scannergo.net/?utm_source=pdf&utm_medium=watermark&utm_campaign=scannergo

Total Amount (Rs) |
| Total capital cost | 121100 T R T R
e | S
3 e 1400000 (40000 0
Total outlay 168800 100550 68250
Note-

 Capital Cost - 75% of the total capital cost will be borne by the Project
» Recurring Cost — The entire cost will be borne by the SHG/CIG.

e Trainings/capacity building/ skill up-gradation — Total cost to be borne by the

Project

e 75% of capital cost will be
utilized for purchase of machines.

rocurement of machines will

e Recurring cost to be borne by
SHG

e UptoRs. 1 lakh will be parked %;{G’/?SCI?Y fesPeCfijt"e
bject support; in the SHG bank accountas a o all c?) djj

revoloving fund formalities.

o Trainings/capacity building/

skill up-gradation cost.

e 75% of capital cost to be borne

by SHG.
[G contribution

Trainings/capacity building/ skill up-gradation cost \fvill be borne by project.
Following are some trainings/capacity building/ skill up-gradation proposed/needed:

e Team work

Quality control

L]
e Packaging and Marketing
¢ Financial Management

saving and repayment receipt from members should be ro

¢ In CCL, the principal loan outstanding of the SHG

once a year. The interest amount should be paid on a monthly basis.

f the loan is availed from bank it will be in the form of
cash credit limit and for CCL there is no repayment schedule; however, the monthly

uted through CCL. _
must be fully paid to the banks
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Mamta Devi ~ Nardu Devi Vidhya Devi

Saraswati Devi  Meera Devi Priya Kumari  Chaman Lata

Promila Devi Heema Devi Meena Devi Tara Devi

Neelam Thakur PremLata Yan Dasi Shanta Devi

Prepared By S.M.S — Akash Gupta

F.T.U- Phoola Thakur
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The Meeting of Vaishnu Self Help Group
yeerender Thakur on dated 14-02-22 in which
of tailoring and cutting to increase the income with the
imachal Pradesh Forest ecosystem Management ang Im-hhood

wWas

The detail description of the members of the Broup is given below:-

l’JHUlJP”JN SENT Lt [TER

(ica),

held under the Chairmanship of the Pradhan Sh

the
he me mber of gmuu collectively decided to do the work

ssociation, project for improvement of

SrNo. | Name e Name | Designation | Age | Phone Numer | Cateas | Signature |
|
2 ity | |
ER - Promila 3 adh: ] o _
* Devi e i Tl 31 SEdskatog General [jfcﬁ’w i
2 Vidhya Devi | Mehar Chand | Secratory | 35 19805019548 | o | Py ol i
3 Shanta Devi | Yog Raj Trasurer 44 | 8894692801 | ;prat | PO 0 |
] i i
4 | MamtaDevi | Nup Ram picmbe; 24 | 7876214566 | General | v g hOr—|
5. TaraDevi | Karan singh Member 30 | 9882544014 | Genery) MO peLT
6. Yan Dasi Alu Ram Member 32 [ 9015351365 | g A T ]
= Cham Memher 229435120 . 2o
T e Mast Ram i 4L PRt one - Tehamdnda
Priya C Member 9816351758 S ; ,
8. K ; Duni Chand 49 OBC ﬁ Yn Ty E:
9. Jai Kumari | Davinder singh | Member 30 | 6230050409 | G o A 44l J{
10. | MeeraDevi | Maan singh Member 32 | 901914558 | General | py1g St
i ?-;glam At R Member 45 | 9015244902 Genecal -’f/"’f’/fﬁj\ L1 K
12 Nardhu Devi | Utam RAM Member 4] 8219557125 SC ﬂlv {C‘;L
13 Hema DEvi | Delip Singh Member 31 9882479811 General @ V(.
i+ Prem Lata Het Ram Meiiber 37 58053638458 OBC T c }wrﬁh
15 Saraswati | Gupt Ram Member 45 | 8091732597 | opc QJMF ;
16 Meena DEvi | Sukh Dyal Member 40 | 9625026918 General | g'ddf ” ; ‘ﬂ
LY Hened
uara af
Wit Rveng werd vt werrar wop
, WA TERE HereT-i
'&w B ey, (Fowo)
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—
——
' lawa 0.2u7
ignatie of VFDs Pradhan ignature.qf VFDs Secreta
:;Ei%i an ﬁ?'nl‘ﬂ Q‘ilﬁ‘ i)

L wy q i

W) Rrem goe B afgn(e) foren geg By

Promiles peyy B
iiﬁqature of SHG Pradhan mv-\;_ Signature of SHG Secretary e
e : ¥ gore '
aaaié“l. UgEd HET-l fxor, e UEEd HTeoT-d
: foremr geey, (Rowo) ; ot fore gy, (1ROWO)

Sighature

Sigriatu R-Ehs
TGS f "":,1-_',\":]

Sainj Forest Range

VIWES eiyealj
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