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fgekpy izns”k ou ikfjfLFkfrdh ra= izca/ku vkSj vkthfodk lq/kkj ifj;kstuk 

ifj;kstuk dk;kZy; ikWVjl fgy] lejfgy, f”keyk&5 fgekpy izns”k 
nwjHkk’k: 0177-2830217, bZ0 esy: cpdjica2018hpfd@gmail.com  
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माननीय वन मंũी ŵी गोिवंद िसंह ठाकुर जी का संदेश 
 

lcls igys vkidks ifjokj 
lfgr uo o’kZ 2020 dh 
gkfnZd “kqHkdkeuk,aA 
fgekpy izns”k ekuuh; eq[;eU=h 

Jh t;jke Bkdqj th ds usr̀Ro esa 

lrr~ fodkl ds y{;ksa dh izkfIr dh vksj rst xfr ls 

c<+ jgk gSA ioZrh; izns”k gksus ds ukrs okfudh ,oa 

lEcn~/k xfrfof/k;ksa dh izns”k ds fodkl esa egRoiw.kZ 

Hkwfedk gSA blh dM+h esa fgekpy izns”k ou foHkkx dks 

tkiku ljdkj }kjk foÙk iksf’kr ;kstuk (JICA 

Funded) ^^fgekpy izns”k ou ikfjra= izca/ku vkSj 

vkthfodk lq/kkj ifj;kstuk** gSA bu fnuksa bl 

ifj;kstuk ds fØ;kUo;u ds fy, foHkkx n~okjk [kwc 

ifjJe fd;k tk jgk gS ftlds fy, eSa foHkkx ds 

vf/kdkfj;ksa] deZpkfj;ksa ,oa vU; fgr/kkjdksa dks c/kkbZ 

nsrk gw¡A eq>s vkidks tkudkjh nsrs gq, g’kZ gks jgk gS 

fd bl ifj;kstuk esa vkids {ks= dks Hkh “kkfey fd;k 

x;k gS rFkk ifj;kstuk ds izkjfEHkd pj.k dk dk;Z 

bu fnuksa tksjksa ij gSA ifj;kstuk ds izkjfEHkd pj.k esa 

cgqr ls dk;kZdyki ,oa O;oLFkk,a visf{kr gSa] ftuesa 

vkids Lrj ij fofHkUu okMkZsa@xk¡oksa dk p;u] xzke 

ou fodkl lfefr;ksa dk xBu o ekbZØks Iyku rS;kj 

djus ds fy, p;fur xk¡oksa ds yksxksa ds lkFk cSBdsa] 

ulZfj;ksa dk fodkl] vkus okys o’kkZsa esa ikS/kk jksi.k ds 

fy, r; ekinaMks ds vuqlkj ouksa dk p;u ,oa mu 

ouksa esa tks ikS/ks jksfir gksus gSa mudks ulZfj;ksa esa 

mxkuk bR;kfn “kkfey gSA vxys for o’kZ ls bl 

ifj;kstuk dk ^dk;kZUo;u pj.k* vkjEHk gks tk,xk 

rFkk ifj;kstuk ls lEcaf/kr vU; xfrfof/k;ksa tSls 

fofHkUu ekbZØks Iyku cukuk] tM+h cwfV;ksa ds lEo/kZu] 

nksgu o foi.ku tSls dk;Z Hkh fd, tk,axsA 

ifj;kstuk dh xfrfof/k;ksa dks vufUre iafDr 

ds ykHkkFkhZ rd igq¡pkus ds fy, ifj;kstuk ds 

vf/kdkjh ,oa deZpkjh iz”kaluh; dk;Z dj jgs gSa rFkk 

izf”k{k.k ,oa tkx:drk ;k=kvksa dk vk;kstu fujUrj 

fd;k tk jgk gS tks bldh lQyrk ds fy, egRoiw.kZ 

,oa O;ogkfjd tkudkfj;ka tqVkus esa egRoiw.kZ gSA 

ftyk dqYyw esa ifj;kstuk ds mˆs”;ksa dh izkfIr 

rFkk lQy dk;kZUo;u ds fy, foHkkx }kjk fnukad 

28 fnlEcj] 2019 dks dqYyw ds nso lnu esa ,d 

fnolh; dk;Z”kkyk dk vk;kstu fd;k tk jgk gSA 

bl dk;Z”kkyk esa foHkkx ds vf/kdkjh] QhYM esa 

dk;Zjr deZpkjh] tkbZdk ifj;kstuk ds vf/kdkjh@ 

deZpkjh ,oa xzke ou fodkl lfefr ds inkf/kdkjh 

vo”; “kkfey gksa rkfd vkus okys le; esa tkbZdk 

ifj;kstuk dh xfrfof/k;ksa dh tkudkjh o #ijs[kk] 

dk;kZUo;u dh fof/k o lapkyu rFkk Hkfo’; dh 

;kstukvksa ij foLrr̀ ppkZ dh tk ldsA 
 

“kqHkdkeukvksa lfgr] 

  vkidk Lusgdka{kh] 

 

    ¼xksfoan flag Bkdqj½ 

 



eq[; ifj;kstuk funs”kd dk lans”k 
vkids gkFkksa esa tkiku vUrjkZ’Vªh; lg;ksx ,tsUlh 
¼tkbZdk½ }kjk iksf’kr fg0 iz0 ou ikfjfLFkfrdh rU= 
izcU/ku ,oa vkthfodk lq/kkj ifj;kstuk ds laokni= 
dk nwljk laLdj.k iznku djus ds fy, eq>s cgqr 
[kq”kh eglwl gks jgh gSA 

fodkl dh orZeku lksp esa lw{e fu;kstu 
¼ekbZØks Iykfuax½ us ,d fu.kkZ;d igy dk Lo:i 
xzg.k dj fy;k gS] D;ksafd vNwrs dk;ksZ dks tkuus o 
le>us dh ;g cgqr gh ckfjd dk;Z iz.kkyh gSA blesa 
lkekftd vkfFkZd rF;ksa rd ig¡qpus dk izko/kku gSA 
bl vk;kstu dh izfØ;k tfVy gSA blfy, lw{e 
fu;kstu dk vuqikyu dk;Z foHkkx ds वन मंडल 

अिधकारी @सहायक vj.;iky@ou ifj{ks=kf/kdkjh 
@{ksf=; rduhdh bZdkbZ ds lg;ksx ds fcuk laHko 
ugha gSaA 

fg0 iz0 ou ikfjfLFkfrdh rU= izcU/ku ,oa 
vkthfodk lq/kkj ifj;kstuk ds ek/;e ls lw{e ;kstuk 
izfØ;k ij ou ŮिशƗण laLFkku lqUnjuxj esa nks 
fnolh; dk;Z”kkyk dk vk;kstu vDrwcj eghus esa 
tkbZdk lw{e fu;kstu ifj;kstuk lykgdkj vkSj 
ifj;kstuk funs”kd ¼fuxjkuh o eqY;kadu½] dqYyw dh 
v/;{krk esa fd;k x;kA bl dk;Z”kkyk esa ifj;kstuk 
ds ÝzaV ykbZu LVkQ tSls ou j{kd] ou 
ifj{ks=kf/kdkjh] mi ifj{ks=kf/kdkjh vkSj फीʒ कॉिडŊनेटर 

ːाफ dks lw{e fu;kstu izfØ;k ds ckjs esa izf”k{k.k 
fn;k vkSj muds lq>ko fy, x,A bl izf”k{k.k f”koj 
dk mˆs”; ifj;kstuk LVkQ dks okMZ Lrj ij cukbZ 
tkus okyh lw{e ;kstuk ds lEcU/k esa tkudkjh nsuk 
FkkA ftlls उɎŐ okMZ Lrj ij lw{e ;kstuk o VFDS 
बनाने मŐ आसानी रहेA 

tSls fd vki lHkh Hkyh&Hkkafr ifjfpr gS fd 
dqN le; igys tkbZdk izkstsDV ls lacaf/kr tkudkjh 
nsus ds fy, Pamphlets o ifj;kstuk iqfLrdk tks fd 
ifj;kstuk lykgdkjkas dh lgk;rk ls cuk, x, Fks] 
mUgsa lHkh ifj;kstuk ls lacaf/kr ftyksa] ou e.Myksa] 
ou ifj{ks=ksa] oU; tho e.Myksa vkSj oU; tho ifj{ks=ksa 
rd igqapk;k x;k gSA mEehn gS fd vki lHkh us mls 
i<+k gksxk vkSj fg0 iz0 ou ikfjfLFkfrdh rU= izcU/ku 
,oa vkthfodk lq/kkj ifj;kstuk ds ckjs esa foLr̀r 
tkudkjh Hkh feyh gksxhA ,sls iz;kl vkxs Hkh tkjh 
jgsaxs rkfd ifj;kstuk dh vf/kd ls vf/kd tkudkjh 
vki lHkh rd igqap ldsA 

nhikoyh ls igys eSaus ,d v/kZ&”kkLdh; i= 
Hkstk Fkk] ftlesa ifj;kstuk ls lacaf/kr tks vis{kk,a gSa] 
muds ckjs esa tkudkjh nh xbZ FkhA eSa mEehn djrk gw¡ 
fd ;g i= vki lc rd igq¡p x;k gksxk vkSj वन 

मंडल vf/kdkfj;ksa rFkk ou ifj{ks=kf/kdkfj;ksa us bl ij 
vey djuk Hkh “kq: dj fn;k gksxkA 

QhYM esa vki }kjk lq>k;s x, 76 okMksZa dk 
vuqeksnu fd;k tk pqdk gS] ftudk C;ksjk tkbZdk 
izkstsDV ds vUrxZr iM+us okys e.Myh; izcU/ku bdkbZ 
dks Hkst fn;k x;k gSA ou e.My vf/kdkfj;ksa ls 
vuqjks/k jgsxk fd VFDS xBu rFkk iathdj.k dk 
dk;Z tYnh ls tYnh laiUu fd;k tk,A blds 
lkFk&lkFk vkils ;g Hkh vuqjks/k jgsxk tks 
intervention area  p;fur fd, x, gS mlds 
fn”kkad ¼Coordinates½ bl dk;kZy; dks Hkstus dh 
d`ik djs rkfd gekjh GIS Cell ml ij viuk dk;Z 
“kq# dj ldsaA 

blds vfrfjDr ifj;kstuk izca/ku bdkbZ vkSj 
QhYM ds dqN vkf/kdkfj;ksa dks tkx:drk Hkze.k ¼ 

Exposure Visit½ ds fy, mu jkT;ksa esa Hkstk x;k gS] 
tgka ij f}rh; pj.k esa tkbZdk ¼JICA½ ifj;kstuk 
vkjaHk gks pqdh gS vkSj ogka dhs lw{e fu;kstu izfØ;k 
Hkh lQy gqbZ gSaA ogka ls gekjs vkf/kdkfjdksa us 
ifj;kstuk ls lacaf/kr dk;Z lh[kk gS] tks vkxs 
vius&vius {ks=ksa dh lw{e ;kstuk cukus esa lgk;d 
fl) gksxkA tkx:drk Hkze.k ls izkIr Experience 
dk Hkh lw{e fu;kstu cukus esa ln~qi;ksx fd;k 
tk;sxkA vkus okys le; esa tgka&tgka lw{e fu;kstu 
dh xfrfof/k;ka pyh gqbZ gS ogka ds वन मंडल 

अिधकारी@सहायक vj.;iky@ou ifj{ks=kf/kdkjh vkSj 
ou j{kdksa dks vyx&vyx jkT;ksa esa tkx:drk Hkze.k 
ds fy, Hkstus dk izko/kku fd;k x;k gSA पįरयोजना 

कायाŊɋयन esa vkidh lfØ;rk vkSj lg;ksx] tkx:drk 
Hkze.k ds fy, lgk;d fl) gksxkA  

geusa ifj;kstuk izca/ku bdkbZ dk;kZy; esa 
eq[; ou laj{kd ¼CCF½ ;k CF vf/kdkfj;ksa] वन मंडल 

vf/kdkfj;ksa@सहायक vj.;ikyksa] ou ifj{ks=kf/kdkfj;ksa 
vkSj tkbZdk QhYM dkWfMZusVjksa ds vyx&vyx 
WhatsApp Groups cuk, FksA लेिकन हमŐ FTU 
WhatsApp Group के अलावा उिचत सकाराȏक ŮितिŢयाएं 

नही ंिमलीAं मेरी rjQ से आप सभी से ;g िवनŲ अनुरोध jgsxk  
िक कृपया सहयोग करŐ , तािक हम सभी मीिडया के माȯम से 



पįरयोजना के अȨतन के बारे मŐ आसानी से संवाद कर सकŐ A 
vkils ,d izkFkZuk Hkh djuk pkgrk gw¡ fd vki tks Hkh 
ifj;kstuk ls lEcfU/kr vPNs dk;Z dj jgs gS] mUgsa 
fy[k dj gesa Hksts rkfd vxys vad esa mUgsa “kkfey 
djds ckdh ikBd Hkh ykHkkfUor gks ldsA 

eSa vis{kk djrk gw¡ fd vki lc yksx 
ifj;kstuk ls lacaf/kr xfrfof/k;ksa dks vkids {ks= ls 
lacaf/kr xfrfof/k;ksa ds fy, izfrc) gksxsaA tks&tks 
dk;Z tkbZdk ifj;kstuk {ks= ds fy, p;fur fd, 

tk,xsa] mUgsa vki lHkh le;c) rjhds ls laiw.kZ 
djsaxsA  

vxys vad esa vkils nksckjk laokn djus dk 
volj feysxk blh mEehn ds lkFk eSa viuh dye 
dks ;gk¡ fojke nsrk gw¡A 

ukxs”k dqekj xqysfj;k] Hkk0o0ls0 
eq[; ifj;kstuk funs”kd] tkbZdk 
iksV~lZ~ fgYk] f”keyk&05 

 

पįरयोजना मुƥालय का उद्घाटन

                                                                 

4 अƃूबर, 2019 को, माननीय वन, पįरवहन, युवा सेवा और 

खेल मंũी ŵी गोिवंद िसंह ठाकुर और ŵी सुरेश भारȪाज, 
माननीय िशƗा मंũी, ŵी राम सुभाग िसंह, अितįरƅ मुƥ 

सिचव (वन), ŵी अजय कुमार, Ůधान मुƥ वन संरƗक 

(HoFF), िहमाचल Ůदेश वन िवभाग, ŵी नागेश कुमार गुलेįरया, 
मुƥ पįरयोजना िनदेशक, िहमाचल Ůदेश वन िवभाग के अɊ 

वįरʿ अिधकारी, ̾थानीय समुदायो ं के Ůितिनिध और 

पįरयोजना के कमŊचाįरयो ंकी उपİ̾थित मŐ िहमाचल Ůदेश वन 

पाįरİ̾थितकी तंũ Ůबंधन और आजीिवका सुधार पįरयोजना के 
मुƥालय का उद्घाटन िकया गया। 
 

इस अवसर पर, ŵी गोिवंद िसंह ठाकुर माननीय वन 
मंũी, िहमाचल Ůदेश ने सभी उपİ̾थित  लोगो ंको पįरयोजना 
के लƙ से अवगत कराया िक इस पįरयोजना का उȞेʴ 
Ůदेश के छह िजलो-ं िबलासपुर, िशमला, मंडी, कुʟू, िकɄौर, 
और लाहौल तथा ˙ीित मŐ पयाŊवरण और सतत सामािजक-
आिथŊक िवकास मŐ योगदान करते Šए वन पाįरİ̾थितकी 
Ůणािलयो ंका Ůबंधन और संवȠŊन करना है।  इसका उȞेʴ 
जल संसाधन संरƗण, िमǥी के कटाव को रोकने और ̾थानीय 
िनवािसयो ंके ̾थायी वैकİʙक आजीिवका को बढ़ाने के साथ- 
साथ जैव िविवधता संरƗण और पाįरİ̾थितकी तंũ सेवाओ ंमŐ 
सुधार के िलए योगदान करना है। इसके अलावा माननीय मंũी 
ने पįरयोजना के सफल िŢयाɋयन हेतु शुभकानाएं दी 

 पįरयोजना अिधकाįरयो ंका जागŝकता űमण
 

 

 
 

 

 

 
 अिधकाįरयो ंका िȪतीय बैच अिधकाįरयो ंका Ůथम बैच 



पįरयोजना अिधकाįरयो ं के दो बैचो ं ने िũपुरा SCATFORM 
Ůोजेƃ का दौरा पįरयोजना गितिविधयो ंको जानने के िलए 
िकया। पहले बैच मŐ ŵी नागेश कुमार गुलेįरया, मुƥ 
पįरयोजना िनदेशक, JICA (PIHPFEM&L) ikWVjl fgy  
िशमला, ŵीमती उपासना पिटयाल, सीसीएफ, मंडी सकŊ ल, 
ŵीमती मीरा शमाŊ, पįरयोजना िनदेशक JICA 
(PIHPFEM&L), कुʟू , ŵी मनोज कुमार, ACF कुʟू, डॉ। 
अमन शमाŊ, कायŊŢम Ůबंधक (वािनकी और जैव िविवधता) 
और दूसरे बैच मŐ ŵी रमन शमाŊ, पįरयोजना िनदेशक, 
Ůशासन JICA, ikWVjl fgy] िशमला, ŵी चंदूलाल बाबूलाल 
तसीलदार, डीएफओ रोहड़ू, ŵी चंदर भूषण, डीएफओ आनी, 
ŵी एंजल चौहान, डीएफओ पावŊती, सुŵी नेहा चŢवतŎ, 
कायŊŢम Ůबंध (िवपणन और Ťामीण िवȅ) और ŵी िगरीश 
ठाकुर SMS (आजीिवका, माकő िटंग एंड ŝरल फाइनŐिसंग) ने 
िũपुरा SCATFORM Ůोजेƃ (िũपुरा JICA-II पįरयोजना) का 
दौरा Ţमांश 06-10 और 21-23 नवंबर, 2019 को 
पįरयोजना गितिविधयो ंको जानने के िलए िकया। Ůितभािगयो ं
ने माइŢोɘािनंग, vuqJo.k ,oa ewY;kadu और आजीिवका 
गितिविधयो ंके बारे मŐ सीखा। 
tkx:drk Hkze.k का उȞेʴ: 
 संगठनाȏक संरचना, Ůबंधन और कायाŊɋयन मŐ VFDS 

सद˟ो ंकी भागीदारी को समझना । 

 माइŢो ɘान तैयार करने के अनुभव को सांझा करना। 
 िũपुरा JICA चरण-I पįरयोजना मŐ JFMC की आय 

सृजन / आजीिवका गितिविधयो ं  मŐ भूिमका के अनुभव 
को सांझा करना। 

 िũपुरा JICA पįरयोजना के तहत िवकिसत मॉडल नसŊरी 
का दौरा करना । 

िũपुरा JICA चरण-I पįरयोजना:-  
पįरयोजना का नाम:  िũपुरा वन पयाŊवरण सुधार और 

गरीबी उɉूलन पįरयोजना  
पįरयोजना अविध: 2007-2017  

बजट:  365 करोड़ Ŝपये  
पįरयोजना Ɨेũ: 7 िजलो ंऔर 40 फ़ॉरेː रŐज  
JFMC बनाई: 463  

लाभाथŎ पįरवारो ंकी संƥा: 35,593  

पौधारोपण: 79,538 हेƃेयर  
SHG बनाई: 1549  

अɊ कायŊ: वन नसŊरी, मȘ, कृिष-वािनकी मॉडल, 

इकोटूįरǚ साइट, NTFP सŐटर ऑफ 

एƛीलŐस (NCE)। 

िũपुरा JICA चरण-II पįरयोजना:-  
 

पįरयोजना नाम: सतत कैचमŐट फ़ॉरेː मैनेजमŐट 

(SCATFORM) पįरयोजना  
पįरयोजना लॉȳ: 16 जनवरी 2019  

पįरयोजना का उȞेʴ: वन गुणवȅा, मृदा और नमी संरƗण,  
आजीिवका िवकास मŐ सुधार करना है।  

गितिविधयाँ:नसŊरी, वृƗारोपण मॉडल, मृदा और नमी 
संरƗण, NTFP- आधाįरत, कृिष-वािनकी 
आधाįरत, पशु और मछली पालन, जैिवक खेती, 
इकोटूįरǚ िवकास, Ƒːर िवकास, 3 ˑर - 

संŤह और Ůाथिमक Ůसंˋरण है। 

Ůितभािगयो ं को PrCCF िũपुरा, िविभɄ बœकरो ं और JICA 

Ůोजेƃ िũपुरा के कमŊचाįरयो ं के साथ JICA Ůोजेƃ-II  के 
बारे मŐ बातचीत करने का अवसर िमला। यह योजना समुदायो ं
को बœको ं से जोड़कर पूवŊ पįरयोजना की आजीिवका और 

मूʞ संवधŊन गितिविधयो ं को बढ़ावा देने के िलए है। Ůथम 

चरण-I मŐ बनाई गई माइŢोɘेिनंग ŮिŢया की जानकारी के 

िलए फीʒ ːाफ के साथ बातचीत भी Šई। साथ ही समुदाय 

के सद˟ो,ं िहतधारको,ं समूह के सद˟ो ंऔर िविभɄ JFMC 

के सद˟ो ं के साथ बातचीत की और उनके Ȫारा िकये गए 

कायŊ की सफलताओ ंऔर किठनाइयो ंके बारे मŐ सीखा तथा  
पįरयोजना Ȫारा िकए गए बांस  वृƗारोपण Ɨेũ का दौरा 
िकया। 

उदयपुर सब-िडवीजन गोमती िजला की परिटया 
सŐटŌ ल नसŊरी  का भी दौरा िकया गया यहाँ  नसŊरी को  मॉडल 

नसŊरी के ŝप मŐ िवकिसत िकया गया है, और पॉली बैग के 

िवकʙ के ŝप मŐ नसŊरी मŐ कोको पीट के उपयोग के बारे 

अपनाई जा रही तकनीकी जानकारी हािसल की ।  
पįरयोजना के तहत िवकिसत सामुदाियक अȯयन कŐ ū 

की याũा के दौरान, गोमती मŐ िहतधारक Ƒːर समूह के 

सद˟ो,ं िविभɄ JFMC के सद˟ो ं और िमǥी के बतŊनो ंकी 
गितिविधयो ं मŐ शािमल समूह के साथ बातचीत की गई। 
िजसमŐ लोगो ं ने बताया िक पįरयोजना समाİɑ के बाद उɎŐ 
िवपणन की सम˟ा आ रही  है ।  
 िũपुरा की एƛपोज़र याũा से ːाफ माइŢोɘािनंग 

ŮिŢया से पįरिचत Šए और पįरयोजना Ɨेũ मŐ माइŢो 
ɘान तैयार करना शुŝ कर िदया है। 

 िहमाचल Ůदेश वन िवभाग  के अɊ कमŊचाįरयो ंके साथ 

अपने अनुभव सांझा िकया जा रहा है ।  
  िũपुरा की मॉडल नसŊरी से सीखे गुरो ं को  िहमाचल Ůदेश 

मŐ भी नसŊरी Ůबंधन मŐ शािमल िकया जायेगा ।  
 
 



ŮिशƗण एवं कायŊशालाऐ ं 
 

fgekpy izns”k ou ikfjfLFkfrdh rU= izca/ku ,oa 
vkthfodk lq/kkj ifj;kstuk dh nks fnolh; izf”k{k.k  
dk vk;kstu ou izf”k{k.k laLFkku lqUnjuxj esa fd;k 
x;k bl izf”k{k.k esa ifj;kstuk ds vUrxZr p;fur 
izFke चरण dh xzkeh.k ou izca/ku lfefr;ksa ds {ks=ksa 
ds ou j{kdksa] mi ou jkftdksa rFkk ifj;kstuk esa 
vuqcU/k ij fy;s x;s deZpkjh] fo’k; fo”ks’kKksa] ou 
rduhdh bdkbZ leUo;dksa bR;kfn dks xzkeh.k ou 
fodkl 

 
lfefr Lrj ij lw{ke ;kstuk cukus dh izfdz;k dk 
izf”k{k.k fn;k x;kA bl izf”k{k.k esa 54 izfrHkkfx;ksa 
us fgLlk fy;k ftlesa 33 iq:’k rFkk 21 efgyk 
izfrHkkxh mifLFkr jgsA izf”k{k.k Jh fxjh”k Hkkj}kt 
Consultant ¼PMC½ rFkk ifj;kstuk funs”kd Jherh 
ehjk “kekZ }kjk fn;k x;kA bl izf”k{k.k esa 
lw{ke ;kstuk cukus] xzkeh.kksa dks tkx:d djus dh 
fof/k o izfdz;k ds ckjs esa crk;k x;k rFkk 
lw{ke ;kstuk ds fy, tkudkjh ,df=r djus  gsrq 
mi;ksx fd;s tkus okys izi=ksa dks Hkh lak>k fd;k 

x;k rFkk muls izfriqf’V yh xbZ rkfd izi=ksa dks 
ljy fd;k tk ldsA 

izf”k{k.k dk “kqHkkjEHk vfrfjDr iz/kku eq[; 
vj.;iky] vuqla/kku vkSj izf”k{k.k Jh ,p0 ,l0 
Mksxjk }kjk fd;k x;k rFkk izf”k{k.k dk lekiu 
lekjksg Jh ukxs”k xqysfj;k }kjk fd;k x;kA Jh 
xqysfj;k th us crk;k fd bl izf”k{k.k ds ckn 
ifj;kstuk okMZ Lrj ij dk;kZUo;u ds fy, vxzlj 
gS rFkk ik;yV Lrj ij lw{ke ;kstuk cukus dh 
izfdz;k 22-10- 2019 ls nks ou e.Myksa] dqYyw ou 
e.My rFkk jksgMw ou e.My esa “kq: dh tk jgh gS 
ftlesa fo’k; fo”ks’kKksa] ou rduhdh bdkbZ 
leUo;dksa] ou j{kdksa rFkk mi ou j{kdksa dks 
“kkfey fd;k tk jgk gSA fnlEcj ekg ds vkf[kj 
rd bu nks ik;yV Lrj ij lw{ke ;kstuk dks iw.kZ 
fd;k tk,sxk rFkk blds vk/kkj ij p;fur vU; 75 
xzkeh.k ou fodkl lfefr {ks=ksa esa lw{ke ;kstuk 
cukus dh izfdz;k izkjEHk dh tk,xhA 
 

Ťामीणो ंके साथ सूƗम योजना बनाते पįरयोजना कमŊचारी 
 

कुʟू वन मंडल की बˑोरी Ťाम पंचायत के अंतगŊत दो सूƗम 
योजनाएं बनाई गयी हœ । एक सरली वाडŊ मŐ तथा दूसरी नथान -१, 
नथान-२ तथा बˑोरी वाडŊ के िलए इ̋̋ठी सूƗम योजना बनाई गयी। 

इस का ŮिशƗण पįरयोजना िनदेशक ŵीमती मीरा शमाŊ Ȫारा िदया 
गया । 

      

 
नथान -१ मŐ पįरयोजना कमŊचारी Ťामीणो ंके साथ PRA करते Šए 

। 
आमसभा, सरली, Ťामीण वन िवकास सिमित 



रोहड़ू वन मंडल के अधीन छाजपुर वाडŊ मŐ सूƗम योजना ŵी िगरीश 
भारȪाज, टीम लीडर, समुदाय आधाįरत वन Ůबंधन, (पीएमसी) के 
िदशा िनदőश मŐ बनाई गई है। 

कुʟू, मंडी, संुदरनगर, सुकेत, रोहड़ू, िठयोग, िबलासपुर और 
िशमला वन मंडल मŐ भी सूƘ योजनाओ ंऔर VFDS गठन के 
कायŊ के िलए Ťामीण सहभागी मूʞांकन का कायŊ शुŝ कर 
िदया गया है। 

                   
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

सूƘ योजना बनाने की ŮिŢया का संिƗɑ िववरण
1- rduhdh  deZpkfj;ksa }kjk laHkkfor {ks= dh 

igpku ¼ou deZpkjh½A 
2- xzke iapk;r dh tkx:drk cSBd ¼िȪतीयक 

vkadMksa dk laxzg करना tSls fd okMksZ dh la[;k] 
?kjksa dh la[;k] tkfr] vkokl] yksxksa ds ou 
vf/kdkj vkfn½ 

3- okMZ Lrj dh vukSipkfjd cSBd ;fn os :fp 
j[krs gSaA 

4- ifj;kstuk xfrfof/k;ksa ds fy, xzke iapk;r dh 
lgefrA 

5- okMZ Lrj dh vukSipkfjd cSBd& ckyu ds fy, 
bLrseky dh tkus okyh ydMh+] ?kkl] efgyk dh 
fLFkfr] tkfr izFkk o O;oLFkk] ty L=ksr ij 
vukSipkfjd vkadMsa ,df=r djukA 

6- le:fp lewgksa rFkk lfdz; lnL;ksa dh efgykvksa 
o iq:’kksa dh igpku djukA 

7- okMZ Lrj dh vukSipkfjd cSBdksa  dk  vk;kstu 
ftlesa ifj;kstuk mnsn~”;] y{;] xfrfof/k;ksa 
vkSj dk;ZUo;u dk fooj.k nsukA 

8- उपभोƅा lewgksa@ :fp lewgksa@ efgyk e.My 
o ;qod e.Myksa dh igpku djukA  

9- ou ifjfLFkfrdh ra= izca/ku ifj;kstuk dh 
rS;kjh ds fy, vkadMsa ,df=r djuk rduhdh 
deZpkfj;ksa }kjk {ks= dk nkSjk djds th0ih0,l0 
funsZ”kkad }kjk LFkku dh igpku djukA  

10- xqxy vFkZ ij ou ifjfLFkfrdh ra= izca/ku 
ifj;kstuk (FEMP) ds vkadMksa dks  lR;kfir 
djuk] rduhdh deZpkjh @th0vkbZ0,l0 lsy 
}kjk vk/kkj ekufp= rS;kj djukA 

11- lfdz; lnL;ksa rFkk xzke iapk;r izfrfuf/k;ksa dks 
th0vkbZ0,l0 lsy }kjk cuk;s x;s ekufp= dk 
{ks=ksa esa tkdj lR;kiu djuk] lEHkkfor {ks=ksa 
dh lhekvksa rFkk fLFkfr dh th0ih0,l0 
funsZ”kkad ysukA  

12- yksxksa ds lkFk cSBd djuk rFkk ou fodkl 
izca/ku lfefr rFkk ou foHkkx }kjk ftu {ks=ksa@ 
jDoksa esa dk;Z fd;k tkuk gS dh igpku djuk 
gSA  

13- {ks=h; rduhdh bdkbZ leUo;d (FTU 

Coordinator) }kjk vkadMksa dk laxzg] fo”ys’k.k 
vkSj ladyu djukA  

14- {ks=h; rduhdh bdkbZ leUo;d (FTU 

Coordinator)  }kjk mi;ksxdrkZ lewgksa dk 
xBu djukA 

15- rduhdh deZpkfj;ksa }kjk jDoksa dk fooj.k 
fy[kuk ¼lgk;d vj.;iky] ou jkftd] mi ou 
jkftd] ou j{kd½A  

16- ifj;kstuk }kjk dh tkus okyh xfrfof/k;ksa dk 
fooj.k rduhdh ;kstuk ou ikfjfLFkfrdh izca/ku 
;kstuk (FEMP) esa “kkfey djuk   

छाजपुर, रोहड़ू वन मंडल मŐ Ťामीणो ंके साथ वाताŊलाप करते Šए 

पįरयोजना कमŊचारी 
िबलासपुर वन मंडल के अंतगŊत PRA करते Šए पįरयोजना ːाफ 



17- lkeqnkf;d fodkl vkSj vkthfodk lq/kkj 
ifj;kstuk dh xfrfof/k;ksa dh igpku djuk 
rFkk  ;kstuk rS;kj djuk ¼okMZ QSflfyVsVj] ou 
rduhdh bdkbZ leUo;d (FTU Coordinator 
½A 

18- vke lHkk dh cSBd dk vk;kstu rFkk ou 
fodkl lehfr dk vk;kstu] dk;Zdkjh lfefr 
dk xBu djuk rFkk ifj;kstuk ds izk:i ds 
fo’k; esa ppkZ djukA   

19- ppkZ ds nkSjku xzkeh.kksa }kjk fn;s x;s lq>koksa dks 
;kstuk esa “kkfey djukA 

20- lw{e ;kstuk dks vfUre :i nsus ds fy, xzke 
lHkk dk vk;kstu djukA 

21- okMZ lHkk }kjk lw{e ;kstuk dk vuqeksnuA  
22- ou rduhdh bdkbZ leUo;d (FTU) }kjk 

xzkaeh.k ou fodkl lehfr dk iathdj.k 
djokukA 

23- lw{e ;kstuk dks ou rduhdh bdkbZ (FTU) 

}kjk e.Myh; izca/ku bdkbZ (DMU) dks 
vuqeksnu gsrq HkstukA  

24- izkjfEHkd 75 lw{e योजनाओ ंdks foRrh; Lohd̀fr 
ds fy, ifj;kstuk izca/ku bdkbZ (PMU) dks 
HkstukA 

25- ,d o’kZ ckn lw{e ;kstuk izfdz;k dks vuqJo.k 
o ewY;kadu bdkbZ (M&E) dh izfrfdz;k ds 
vk/kkj ij la”kksf/kr fd;k tk ldrk gSA 

 

 

 

izdk”ku: -  vuqJo.k ,oa ewY;kadu bdkbZ]  fgekpy izns”k ou ikfjfLFkfrdh ra= izca/ku vkSj vkftfodk lq/kkj ifj;kstuk dqYyw  
 

foLr`r tkudkjh ds fy, laEiZd djsa: - 
1- eq[; ifj;kstuk funs”kd] tkbZdk okfudh ifj;kstuk] ikWVjl fgy] lejfgy, f”keyk&5 fgekpy izns”k 

nwjHkk’k: 0177-2830217] bZ0 esy: cpdjica2018hpfd@gmail.com  
2.  ifj;kstuk funs”kd, vuqJo.k ,o aewY;kadu bdkbZ] tkbdk okfudh ifj;kstuk] dqYywA nwjHkk’k :1902 -226636, 

bZ0 esy: -pdjicakullu@gmail.com 
3-   mi ifj;kstuk funs”kd] lkewnkf;d ,oa laLFkk {kerk mRFkku bdkbZ] tkbZdk okfudh ifj;kstuk] jkeiqjA 

nwjHkk’k: 01782-234689, bZ0 esy: -dpdrmp2018@gmail.com 
 

 
 
  

lsaVªy ulZjh dqYyw ou òr ekSgy 
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Chief Project Director Message 
The second edition of the newsletter of Project for 
Improvement of Himachal Pradesh Forest Ecosystems 
Management and Livelihoods funded by Japan 
International Cooperation Agency is in your hands. 

Micro-Planning plays an important role in 
understanding even the smallest works and the nitty 
gritty involved in its implementation. It has provisions 
to know about the socio-economic conditions of the 
areas where micro-planning processes are being 
implemented. To accomplish the arduous task of 
preparing micro-plans, the officials of the Forest 
Department especially DFOs, ACFs, ROs, FTUs play a 
vital role. Without their efforts the completion of these 
plans wouldn’t be possible. 

A two day workshop at the Forest Training 
Institute, Sunder Nagar on Micro-Planning process 
through PIHPFEM&L was organized in the month of 
October under the Chairmanship of JICA Micro-
Planning Project Consultant and Project Director 
(M&E), Kullu. In this workshop, the front line staff viz 
Range Officers, Deputy Rangers, Forest Guards, SMSs 
and FTUs were  trained on the Micro-Planning process. 
Micro-Planning templates were discussed while also 
incorporating their valuable suggestions. The purpose 
of this training was to guide field staff to follow similar 
steps in making micro plan at ward level. I appreciate, 
Ms. Meera Sharma, Project Director (M&D), Kullu and 
Mr. Girish Bhardwaj Project Consultant for their 
contribution in making this training a success. The 
Sincere efforts of Ms. Richa Mehta, Programme 
Manager and Ms. Reena, SMS were also highly 
appreciable. 

As you are all well aware that for provide 
information related to JICA Project, the Pamphlets and 
Project Manuals were created with the help of Project 
Consultants. They were distributed to all the Project 
related Districts/Circles, Forest Divisions, Forest 
Ranges, Wildlife Divisions and Wildlife Ranges. 
Hopefully, you all have read it and also got detailed 
information about Project for Improvement of 

Himachal Pradesh Forest Ecosystems Management and 
Livelihoods. Such efforts will continue even further so 
that maximum and latest information about the Project 
could reach at the lowest level of the hierarchy. 

Before Diwali, I’d also written a DO letter, 
discussing about our expectations from the project. I 
hope you all have received this letter and the DFOs and 
ROs have started working in the field. 76 wards falling 
under different DMUs (Divisional Management Units) 
have also been approved following their 
recommendations. I insist all the DFOs to constitute 
VFDSs and start registration process at the earliest. 
Along with that I request that the GPS coordinates of 
the potential intervention areas may also be sent to 
PMU so that the GIS cell starts its work accordingly. 

A few officers & officials of the Project 
Management Unit also visited JICA project in other 
states, where the 2nd phase of JICA project has started 
and the micro- planning process has been a success in 
its 1st phase. Learning from the experiences and 
challenges faced in those areas, officers of our project 
would be able to form better micro-plans and 
implement the project activities efficiently in their 
respective jurisdictions. We plan to carry out such 
exposure visits for DFOs/ACFs/ROs and FGs of project 
area in the near future, to create awareness and increase 
their exposure on the topic which would help in better 
implementation of the project activities. 

PMU has also created WhatsApp groups for 
CCFs, CFs, DFOs, ACFs, ROs and FTOs. The only 
group actively participating is the FTU group, while 
others are still not responding. I insist you all to kindly 
contribute your ideas and suggestions on these 
platforms to increase cross flow of knowledge. I also 
request you to promote quality works related to the 
project and forward it to us. We would ensure that they 
are included in the forthcoming editions of News letter 
so that rest of the readers could also be benefitted. I 
hope that you will remain committed for the project 



activities pertaining to your area and complete these in 
a time bound manner.  

With a hope to interact with you all again 
through our next edition, I would like to take your leave 
now. 

With best regards 
Thank you 

Nagesh Kumar Guleria, IFS 

Chief Project Director, JICA 

Potters Hill, Shimla-05 
 

Inauguration of Project Headquarter 
 

                                                                      

On 4th October, 2019, Hon’ble Forest, Transport and 
Youth Services & Sports Minister Shri.Govind Singh 
Thakur together with Shri. Suresh Bhardwaj Hon’ble 
Education Minister, accompanied by Shri Ram Subhag 
Singh, Additional Chief Secretary (Forests), Shri Ajay 
Kumar, Principal Chief Conservator of Forests (HoFF), 
Himachal Pradesh Forest Department, Shri Nagesh 
Kumar Guleria (IFS), Chief Project Director, Senior 
officials of HPFD, representatives from local 
communities, and the project staff inaugurated the 
Project Headquarter of JICA-supported Project for 
Improvement of Himachal Pradesh Forest Ecosystems 
Management and Livelihoods.  

On this occasion, Shri Govind Singh Thakur, 
Hon’ble Forest Minister, Himachal Pradesh apprised 
everyone that the project’s goal is to manage and 
enhance forest area ecosystems while contributing to 

environmental and sustainable socio-economic 
development in six district - Bilaspur, Shimla, Mandi, 
Kullu, Kinnaur, and Lahaul & Spiti. It aims to 
contribute to biodiversity conservation and 
improvement of ecosystem services with specific focus 
on water resource conservation, prevention of soil 
erosion, and necessary support to establish sustainable 
alternative livelihoods of local residents. Also Hon’ble 
Minister blessed the project straff with great success of 
the project.  

Inauguration of this Headquarter is a stepping 
stone towards integrating and establishing one strong 
identity of the Project, which will promote a culture of 
collaboration, creativity, and concerted efforts to 
achieve envisaged objectives of sustainable 
environmental and social development in Himachal 
Pradesh. 

Training & Workshops  
 

Two days training workshop was organized for the 
process of micro planning for the 1st batch VFSDs at FTI 
Sunder Nagar for the FTU Coordinator, SMS and Front 
Line Staff of Bilaspur, Shimla, Mandi and Kullu districts 
of Himachal Pradesh. Total 54 participants showed 

presence in the traning workshop. Smt. Meera Sharma, 
CF–cum- Project Director, Kullu and Mr. Girish 
Bhardwaj, Team Leader, Community based Forest 
Management PMC, explained to trainee in detail about 
the micro plan templet and micro planning process. On 



the closing day of training workshop Chief Project 
Director, Mr. Nagesh Guleria atteneded the workshop & 
announced that in Kullu and Rohru forest Divisions 
Micro planning would be started on pilot basis from 22nd 
October 2019 to  8th November 2019,  under the 
leardesrship of Smt. Meera Sharma in Kullu Forest 
Division  and Mr. Girish Bhardwaj in Rohru Forest 
Division. Chief Project Director also told that on the 
basis of learning from these pilots Micro Plans rest of the 
microplans of first batch will be completed within this 
financial year.  

Events/meetings/workshops/trainings held w.e.f. 
October 2019 to December, 2019 
 8th Executive committee Meeting of project held on 

5 November 2019.  

 Orientation Workshop held for staff at Mandi on 1 
October, 2019.  

 Practical training to Field staff in PRA exercises and 
Microplanning process held w.e.f 22 October, to 8 
November, 2019. 

 Project Officer’s Exposure Visit
 

   
Frist Batch of Offficers Second Batch of Officers 

Two batches consisting of officer’s in first batch 
included Mr. Nagesh Kumar Guleria (CCF) Chief Project 
Director, JICA assisted PIHPFEM&L, Potters’ Hill, 
Shimla, Mrs. Upasna Patial, CCF, Mandi Circle, Mrs. 
Meera Sharma (CF) Project Director, JICA assisted 
PIHPFEM&L, Kullu. Mr. Manoj Kumar, ACF, Kullu, 
Dr. Aman Sharma, Programme Manager (Forestry & 
Biodiversity) and in second batch Mr. Raman Sharma, 
Project Director Admin. Shimla, JICA, Mr Chandulal 
Babalal Tashildar, DFO, Rohru, Mr Chander Bhushan, 
DFO, Anni, Mr. Mr Angel Chauhan, DFO, Parvati, Ms 
Neha Chakravarty, Programme Manager (Marketing and 
Rural Financing) and Mr Girish Thakur SMS 
(Livelihoods, Marketing and Rural Financing) visited 
Tripura SCATFORM Project (Tripura JICA phase II 
Project) on 06-10 November, & from 21-23Nov, 2019, to 
learn JICA project activities being run in Tripura. 
Participants learnt about Microplanning, M&E, and 
Livelihood activities.  

Objective of the Exposure Visit was: 
 To understand the organizational structure, 

management practices and involvement of VFDS 
members in planning and implementation 

 Two way experience sharing on preparation of 
Micro Plans 

 Exposure visit to JFMCs and various income 
generation/Livelihood activities taken up in 
Tripura JICA phase I Project 

 visit the model nurseries developed under the 
Tripura JICA  Project 

 

Tripura JICA Phase I Project:  
Project Name: Tripura Forest Environmental 

Improvement and Poverty Alleviation 
Project.  

Project Period: 2007-2017  
Total budget: Rs. 365 crores.  
Project Area: 40 Forest Ranges   of 7 Districts 
Total JFMCs Formed: 463 JFMCs  
Benefited families: 35,593  
Plantation area: 79,538 ha 
Total SHGs formed: 1549.  
Other works: Forest nurseries, fishery, agro-forestry 

models, ecotourism sites, NTFP Centre 
of Excellence (NCE) 

Tripura JICA Phase II Project:  
Project Name: Sustainable Catchment Forest 

Management (SCATFORM)  
Launched: 16 January 2019  
Objective of the project: To improve forest quality, Soil 

& Moisture Conservation & Livelihood 
development  

Project activities: Nurseries, Plantation Models, Soil & 
Moisture Conservation, NTFP-based,  
Agro-forestry based, Livestock & fish 
farming, Organic farming, Ecotourism 



development, Cluster Development - 3 
tiers - Collection & primary processing.  

Paticipants got an opportunity to interact with PrCCF 
Tripura and different bankers, JICA Project Tripura staff 
on finalization of a scheme to be implemedted in IInd 
phase of JICA Project. This was a scheme for promotion 
of value addition of livelihood activities of ealier project 
by linking the communities with bankers for loan 
schemes. Interaction with field staff was also held to see 
the Microplanning process followed in Tripura JICA 
phase I. Also interacted with community members, the 
stakeholders, cluster group members and members of 
different JFMCs and learnt about their successes and 
difficulties faced by them. The participants also visited 
bamboo plantation done by the Tripura JICA project 
through JFMCs.  
Paratia Central Nursery of Udaipur Sub-division of Distt. 
Gomti in Tripura is developed as model nursery under 
JICA project. They learnt about use of coco peat in 

nursery as an alternate to the poly bag and got acquainted 
with the technique. 
During visit to the Community Learning Centre 
developed under the project in the Udaipur Sub-division 
of Distt.Gomti interacted with the stakeholder, cluster 
group members and members of different JFMCs and 
group involved in pottery activities.They intimated that 
after closure of project they are finding problem in 
marketing. 
 Exposure visit to Tripura would help our staff in 

Microplanning Process and incorporate the relevant 
lessons learnt regarding the Micro Plan Process 
while preparing the Micro Plans under 
PIHPFEM&L. 

 Share experiences with other staff in PIHPFEM&L 
Himachal Pradesh and forest Department. 

 Incorporate the relevant lessons learnt from Model 
nursery of Tripura in nurseries of our JICA assisted 
project. 

 

 

Microplanning in Project Area
Micro planning of Bastori Gram Panchayat of Kullu 
Forest Division and Chhajpur ward of Anti Gram 
Panchayat of Rohru Forest Division was started from 
22nd October 2019 to 8th November 2019 on pilot basis 
in the leardesrship of Smt. Meera Sharma, (CF) Project 
Director in Kullu Forest Division and Mr. Girish 
Bhardwaj, Team Leader, Community Based Forest 
Management, PMC in Rohru Forest Division. The 

Micro Plans of Sarli, Bastori and Chhajpur wards 
nearly completed and initial steps for the formation of 
VFDSs started in the respective wards. Participatory 
Rural Appraisal exercise have started for the prepation 
of micro plans and constitution of VFDS in Kullu, 
Mandi, Sundernagar, Suket, Rohru, Theog, Bilaspur 
and  Shimla Forest Divisions also. 

             
PRA execise in Nathan-1 in Kullu Forest Division                    General House of Sarli VFDS, Kullu Forest Division  

             
Discussion with villagers of Chhajpur, Rohru Forest Division                          PRA execise in Bilaspur Forest Division  
   



Steps of Microplanning Process   

Following steps are being taken for the 
microplanning process:-  

• Potential area identification by technical staff 
(Forest staff ) 

• Awareness Meeting GP(secondary data collection 
such as no of wards, no of HHs, caste, hamlets, 
people forest rights etc. 

• Ward level informal meetings, if found interested  
• GP consent for project activities  
• Ward level informal meetings and informal data 

collection on fire wood collection, grass 
collection, women status, caste system, water 
source etc.  

•  Identification of interest group, active members-
women & men 

• Ward level formal meetings (Project objectives, 
goal, activities and implementation details.) 

• Identification of User Groups/interest 
groups/Mahila Mandal/Yuvak Mandal 

• Data collection for FEMP preparation, technical 
staff field visit to collect GPS co-ordinates of 
identified sites, Social Staff to collect social data.  

• Verifying on Google earth, preparation of base 
map by Tech. staff/GIS Cell  

• Field truthing with map, and marking the exact 
locations and physical boundaries of available 
potential area on the base map. Taking GPS 
Locations of each plot. Active members/ Gram 
Panchayat representative to be involved in this 
process. 

• Meeting with people using the identified area or 
plot for segregation of PFM & Forest Department 
mode activities 

• Compilation of data collected and analysis by 
FTU Co-ordinators.  

• User group formation by FTU Co-ordinators. 

• Plot descriptions by technical staff( ACF, RO, Dy 
Ranger, Forest Guard)  

• Project interventions prescriptions in tech plan ( 
Tech staff) 

• CD&LIP activities identification and plan 
preparation social staff (Ward facilitator, FTU 
coordinator) 

• GH meeting to constitute VFDS, GH, EC & to 
discuss draft plan 

• Including of suggestions of villagers in micro 
plan   

• Next GH Meeting to finalize the plans, which 
includes convergence activities too.  

• Approval by GH of Ward Sabha 

• VFDS Registration by FTU (Range Officers)  

• Micro Plan sent to FTU, then to DMU by FTU 

• Initial 75 MPs to be sent to PMU for Financial 
approval  

• After one year if needed, Micro Planning process 
can be revised based on M&E feedback. 
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