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Products raised through JICA Forestry Project at the Asia’s Highest Altitude Post Office in Hikkim
INSIDE:

Forestry project boosts self-employment. Kais Vihali: remarkable example of community development.
Plantation of 1 Lakh Karu Plants in Nigani and Taranda. = .VFDS Shanag Honored for Commendable Work.

.The King of Vitamin ‘C’ is Spiti's Sea buckthorn. .MLA Kamlesh Thakur distributed 21 sewing machines.



MAIN ACTIVITIES OF THIS QUARTER

- July 1 to 4, 2024: The Chief Project Director Mr. Sameer Rastogi and Project Director Mr. Shrestha Nand Sharma
visited Chopal Forest Division.

- July 11 to 17, 2024 : The Chief Project Director Mr. Sameer Rastogi and Project Director Mr. Shrestha Nand
Sharma reviewed the project activities in the Forest Divisions of Ani, Kullu, and Banjar.

- July 19, 2024 : A one-day training workshop on Kadu cultivation was organized in Nigulsari, District Kinnaur,
led by biodiversity expert Dr. S.K. Kapta.

- July 20 to 22,2024 : The Chief Project Director Mr. Sameer Rastogi, Project Director Mr. Shrestha Nand Sharma,
and Program Manager Mr. Vinod Sharma participated in a meeting with JICA India in Delhi.

- July 24, 2024 : The Chief Project Director Mr. Sameer Rastogi held a video conference meeting with all Chief
Conservators of Forests, Conservators of Forests, and Forest Division Officers, where detailed discussions were held
on the damage to plants caused by forest fires.

- July 29, 2024 : The Chief Project Director Mr. Sameer Rastogi launched the 12th edition of the project newsletter.
- July 29, 2024 : The Chief Project Director Mr. Sameer Rastogi held a review meeting on the bamboo-based project.

- July 30, 2024 : Smt. Kamlesh Thakur MLA of Dehra constituency distributed 21 sewing machines to women
associated with the JICA forestry project in Nagrota Surian.

- July 31, 2024 : 1Lakh Kadu saplings were planted in Nigani and Taranda of Kinnaur.

- August 1, 2024 : The Chief Project Director Mr. Sameer Rastogi held a video conference on a serious issue related
to Dodra-Kwar.

- August 5, 2024 : The Chief Project Director Mr. Sameer Rastogi held a video conference with all subject matter
experts to discuss the best photos for the photography competition.

- August 9, 2024 : The Program Manager for Livelihood and Training Mrs. Priya Kaundal was given a farewell.
- August 18, 2024 : Two threshing machines were distributed to Demul village in Spiti.

- La-Darcha fair (21°t to 23" August 2024) Fragrance of Natural Products in La-Darcha Fair

-August 24, 2024 : One day workshop for SHGs at Shimla.

-Sept 7t0 9, 2024 : UFRMP-JICA expert visited survey for IIAS and Nigulsari Landslid area.

-Sept 17 and 18 2024 : Two days training/workshop at HPFA Sundernagar.

-Sept 21, 2024 : Eco Trail Launched in the Valley of Kaisdhar.



FORESTRY PROJECT BOOSTS

RAL’S ECONOMY

SELF-EMPLOYMENT IN RU
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To significantly improve the economy of people in rural areas ‘
of Himachal Pradesh, the Himachal Pradesh Forestry Project &% :
has launched a self-employment initiative in the handloom
sector. Traditional Himachali garments are now fetching a
good price. Various self-help groups associated with the
Himachal Pradesh Forestry Project in Kullu are producing &=
traditional attire such as Kullu shawls, stoles, pattis, and caps.
In this context, The Chief Project Director Mr. Sameer Rastogi
visited the village forest development committees Jana-1 and
Jana-2 under the Kullu Forest Division on July 16, 2024. He
interacted with the members of five self-help groups and
inquired about their problems. The Rigan Self-Help Group and
Veerbhoomi Self-Help Group Jana are working in the handloom sector, while the Lakshmi Self-Help
Group is involved in weaving, and the Thakur Self-Help Group Jana is engaged in beekeeping. It is
notable that in Kullu district, 106 self-help groups are connected with the handloom sector, out of
which 72 groups are actively working. The project is also working on branding the products made by
various self-help groups. Products are sold under the brand name "Him Tradition." A marketing outlet




will be opened in Jana, Kullu in the coming days for this purpose. Chief Project Director Sameer
Rastogi also visited the Biodiversity Sub-Committee Farmi along with officials from the Forest
Department and Forestry Project. Present on this occasion were Project Director Shrestha Nand
Sharma, Kullu Divisional Forest Officer Angel Chauhan, Additional Project Director Hemraj
Bhardwaj, and other officials and staff.

Plantation of 1 Lakh Karu Plants in nganl and Taranda

- AJICA Forestry Project Initiative Towards * k)
Medicinal Farming )

30™ July 2024 With the onset of the state's Forest 38 ;‘ i S
Festival, the JICA Forestry Project has initiated a
new endeavor towards medicinal farming. As part §
of this initiative, 50,000 Kaddu plants were planted
in Chhot Kanda under the Nichar forest range with
the support of the VFDS Nigani and Herbal Group
Nigani. Similarly, 50,000 Karu plants were planted ;
in Taranda with the support of the VFDS Taranda
and Taranda Maa Herbal Group Taranda. The
JICA Forestry Project is playing a significant role
in line with the state government's important scheme, the Van Samriddhi-Jan Samriddhi Yojana.
Retired Himachal Pradesh Forest Service Officer CM Sharma, Forest Range Officer Nicha Mausam
Dharek, Deputy Forest Range Officer Nicha Naresh Kumar, Sukhram, Forest Guard Vikas, Mela
Ram, subject matter specialist from the forestry project Kinnaur Radhika Negi, Technical Unit
Coordinator Priyanka Negi, along with members of the Herbal Group and Village Forest
Development Committees contributed to the planting of Kaddu plants. It is noteworthy that a one-
day training workshop on medicinal farming was organized in Nigulsari under the Nicha forest
range on July 19. During the workshop, biodiversity expert from the forestry project Dr. SK Kapta
educated people about cultivating valuable medicinal herb.

Priyanka Negi
FTU Co-Ordinator

Forest Range Nichar.



The King of Vitamin ‘C’ is Spiti's Sea buckthorn

The products made from Sea buckthorn, known as the King of Vitamin C, which are prepared in
the tribal district of Lahaul-Spiti, have become popular both domestically and internationally ...

Wildlife Division Spiti :

There are 2 Self Help Groups formed in Wildlife Division
Spiti under JICA-PIHPFEM&L) that have opted Sea
buckthorn products processing as their Income
generation activity.

Zomsa Self Help Group :

Zomsa SHG of Keuling BMC Sub Commiittee has 5
female members having Sea buckthorn products
processing as their additional IGA. The SHG is being
connected with JICA Forestry Project from the last 2 years. Revolving fund has been provided to SHG, which they are utilizing
wisely in the form of Fixed deposit of half the amount and utilizing the rest as security funds for SHGs like interloaning,
material procurement etc. Skill based training have been provided to the SHG, which resulted in a fruitful output as the SHG
eagerly learned new things about the IGA and also showed great progress in terms of products quality and quantity wise.
The SHG has around Rs. 15,000 as their corpus fund and had earned around Rs. 50,000 from their IGA since September 2023.

Lotus Self Help Group :

Lotus SHG of Lidang BMC Sub Commiittee has 8 female members having Sea buckthorn products processing as their
additional IGA. The SHG is being connected with JICA Forestry Project from the
last 9" September 2023 onwards. Revolving fund has been provided to
SHG, which they are utilizing wisely in the form of Fixed deposit of half
the amount and utilizing the rest as security funds for SHGs like
interloaning, material prourement etc._Skill based training has
been provided to the SHG, which resulted in a fruitful output
as the SHG eagerly learned new things about the IGA and also
showed great progress in terms of products quality and
guantity. The SHG has around of Rs. 21,000 as their corpus fund
and earned around Rs. 40,000 from their IGA since September
2023.

Ashutosh Pathak

SMS, Wildlife Division Spiti




Kais Vihali is a remarkable example of communlty-drlven
conservation and development

Maa Dashmivarda Sacred Grove in Kais Vihali is a remarkable
example of community-driven conservation and development,

showcasing the synergy between cultural heritage and environmental N
stewardship. The grove is deeply rooted in local legend, which tells of g

a miraculous event during a battle between Sindhi Dhingi forces and
the forces at Mata Dashami Warda's temple. According to the legend,
bird-shaped bees attacked the invading forces, and Mata appeared in <
her Dashmukh form, providing medicine to the army. This legend has given the grove significant cultural importance, with pieces
of swords said to be found during excavations, adding to its historical intrigue.

The sacred grove has also been enriched through several development projects aimed at enhancing its natural beauty and ecological
health. One of the key initiatives was the enrichment plantation, where 500 plants per hectare were introduced, contributing to the
biodiversity and resilience of the area. To protect this valuable site, fencing was installed around the Sacred Grove, creating a
secure barrier to deter unauthorized entry and protect the grove from potential threats. An entry gate was provided to facilitate
controlled access and maintain the sanctity of the grove. Additionally, improvements were made to the water sources, making the
environment more attractive and welcoming. This effort not only benefits the flora and fauna but also enhances the experience for
visitors, reinforcing the grove's role as a site for bird watching and a place of natural beauty. Furthermore, the Maa Dashmivarda
Sacred Grove serves as an educational and inspirational site, demonstrating the importance of preserving sacred natural sites. The
local community's commitment to protecting and enhancing this grove highlights the value of integrating cultural heritage with
environmental conservation, ensuring that both the natural and cultural legacies are preserved for future generations. Overall, the
success story of the Maa Dashmivarda Sacred Grove in Kais Vihali is a testament to the power of community involvement, cultural
reverence, and dedicated conservation efforts in safeguarding and enriching a sacred natural site.

Priya Thakur

SMS, Wildlife DIVISION KULLU

VFDS Shanag Honored for Commendable Work

In 2023, the VFDS (Village Forest Development Society) of
Shanag Kullu District was awarded for its outstanding work
in extinguishing a forest fire in Shanag. During the Van
Mabhotsav held on July 26, 2024, at Beas Bihal Nature Park
in Manali, Manali MLA Bhuwaneshwar Gaur honored the
Society with a cash prize of 11 thousand rupees. It was
mentioned that during the intense heat of last year, 2023, a
fire had broken out in the forests of Shanag. The team of
Gram Van Vikas Samiti, under the JICA Forestry Project,

along with the villagers, successfully extinguished the fire.

On this occasion, the MLA, along with officials and employees from the Forest Department and

the JICA Forestry Project, took an oath to protect the environment by planting saplings.

Arvind Kapur (SMS) Forest Division Kullu



The Project Made Us Self-Reliant and Empowered: Chhering

Chhering Rigzin, the head of the Zomsa Self-Help Group in Kyuling under the Spiti Wildlife
Division, mentioned that she has been associated with the Himachal Pradesh JICA Forestry
Project since July 9, 2022. The initiation of the JICA Forestry Project in a remote area like Spiti
provided women with the opportunity to become self-reliant and empowered. She shared that
the JICA forestry project showed them the path to self-reliance. The Jomsa Self-Help Group
produces warm clothing and also deals in medicinal juice and tea made from sea buckthorn.
Chhering Rigzin further mentioned that the project has provided excellent facilities to the self-
help group. After joining the forestry project, their economic situation has gradually improved.
They have earned more than 1.5 lakh so far by producing sea buckthorn tea and juice. She also
stated that the higher officials and field staff of the project continually encourage them to increase Chhering Rigzin
production and earn better. They have learned a lot through training and workshops conducted

President, SHG

under the project.

To Protect Water, Forests, and Land: Kamal Kishore

Kamal Kishore, serving as a Forest Guard in the Kaza Forest Range under the Spiti Wildlife Division
leaves no stone unturned in protecting water, forests, and land. Kamal Kishore mentioned that
he has been working with the project in the Kaza Forest Range for two years. The nine Biodiversity
Management Sub-Committees in the area fall under his jurisdiction. He has regularly attended
committee meetings and skill-based training for self-help groups. He has been involved in
purchasing and distributing machines for the self-help groups and identifying suitable areas for

plantation activities. Every year, he plays a crucial role alongside the Village Forest Development
Kamal Kishore Society and locals in planting saplings. Kamal Kishore said he is always vigilant about maintaining
nurseries.

Forest Guard, Kaza

MLA Kamlesh Thakur distributed 21 sewing machines

Smt. Kamlesh Thakur, the wife of Chief ﬁ-&, :
Minister Thakur Sukhvinder Singh Sukhu
and MLA of Dehra constituency distributed
21 sewing machines to women associated
with the JICA forestry project in Nagrota
Surian. Of these 12 machines were given to

the Bariyal Self-Help Group and 9 machines
were given to the Maa Baglamukhi Self-Help
Group. The event was held on July 30, 2024
during the Van Mahotsav (Forest Festival) in
Vankhandi  (Forest Division  Dehra)
organizing this important workshop.




JICA experts Visited Landslid area Nigulsari and ITAS

On the request of HP JICA Forestry PrOJect a team of experts from JICA Uttrakhand visited
Nigulsari landslid area in Kinnaur District and Indian Institute of Advanced Studies on 8 Sept 2024
to suggest intervention based on their (CHISAN) experience in Uttrakhand and else where. The
team contituted Mr Jay Kumar Sharma Chief Engineer JICA Uttrakhand, Jagraj Singh Mehra Dy.
Chief Engineer JICA Uttrakhand and Abhishek Panwar Survey CAD Engineer JICA Uttrakhand.
The team was accompanied by DFO Rampur Mr Guharsh Singh at Nigulsari on the spot. The team
has successfully established similar sites in Uttrakhand under a JICA assisted technical support
project under the guidance of Japanes CHISAN experts. The team will submit preliminary proposal
to address the landsliding problem in Nigulsari to the State Government through JICA Forestry
Project for consideration. In case CHISAN is adopted successfully in Himachal, it can prove boon
for the landslid hit state in mansoon after mansoon every year.

Eco Trail Launched in the Valleys of Kaisdhar

1naugurated on 21st September 2024 at Kaisdhar in Kullu with
a route leading to Peej. The Chief Parliamentary Secretary Forest Mr. Sundar Singh Thakur flagged off electric
vehicles to mark the occasion. Chief Conservator of Forests Mandi Mr. Ajit Thakur, Divisional Forest Officer Kullu,
Mr. Angel Chauhan, Divisional Forest Officer Parvati Mr. Praveen Kumar, Divisional Forest Officer Banjar Mr.
Manoj Kumar, Divisional Forest Officer Great Himalayan National Park Mr. Sachin and Additional Project Director
JICA, Mr. Hemraj Bhardwaj along with other forestry project officers and staff were presented.
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located in Lahaul and Spiti
district. The residents of
Demul village had been
using mules to thresh their

machines to the villagers.
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Shimla, August 20

JICA Forestry Project has gifted threshing
machines to residents of Demul village, located
in Lahaul and Spiti district.The residents of
Demul village had been using mules to thresh
their barley crop.

Advertisement

Following a request from the villagers, the
project donated two threshing machines to the
villagers. The villagers expressed their
gratitude to JICA Chief Project Director Sameer
Rastogi and biodiversity expert SK Kapta for
solving their longstanding problem.

In May, Rastogi, along with his team, had visited
Demul village and the residents had put in their
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Vanlallawmzuala at JICA Forestry Project Headquarters in Shimla.
Tribune photo
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Two days Trammg/Workshop at Hlmacahl Pradesh Forest Academy on dated 17" and 18th Sept

For detailed information, please contact:

Chief Project Director, JICA Forestry Project

Near Milkfed Corporation, Totu, Shimla-11, Himachal Pradesh

Phone: 0177-2837217 / 2838217

Email : cpdjica2018hpfd@gmail.com Website : https://jicahpforestryproject.com

Additional Project Director, Monitoring and Evaluation Unit
JICA Forestry Project, Kullu
Phone: 1902-226636

Email: pdjicakullu@gmail.com



https://jicahpforestryproject.com/
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